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	Imperial User Group Minutes

Thursday 18 June 2020


	Meeting attended by:

Andy Champ – Chair (Essex Highways), Robin Chantrill-Smith – Secretary, Tricia D’Souza – Treasurer (City of London), Adam Payton (Peterborough), Adrian Purchase (Warwickshire) , Adriana Garcia (North-Herts), Alex Wells (Mid Kent), Alison Dodd (Northumberland), Angie Geoghegan (Dover), Anita Moore (Dorset), Ashley Bijster (Imperial), Andrew Cameron (Glasgow), Arshad Baksh (Luton), Alison Brown (Northumberland), Ade Ford (Siemens), Ben Stephens (Merton), Ben Pearsall (Norwich), Caroline & Andrew Howe (East- Herts), Casper Morris (Oxford City Council), Charlotte Grayshon (Harrogate), Clive Hawthorn (Imperial), Collette Brown (Birmingham), Dan Roger  (Dacorum), Daniel Barwick (Dartford), Dean Charlton (Leeds), David Morris (Enfield), Douglas Woodhouse (Imperial), David Williams, (Imperial), Elaine Smith (Bournemouth, Christchurch & Poole), Emily Brough (Warwickshire), George To (Imperial), Hayley Street (Essex Highways), Iain Worrall (TPT), Ian Baruch (Hillingdon), John Lee (Kirklees), Jess Lawrence (Imperial),
Jasvinder Dhillon (Bucks), Jonny Armstrong (Imperial), Jose Garcia (Broxbourne), James Riley (Siemens), Lorna Hogg (Aberdeenshire), Lynne Ryan (Northumberland), Leigh Hill,(?), Mandy Cracknell (Ashford), Melissa Ashby (Slough), Mandy Watson (Imperial), Mark Wilson (Aberdeen City), Murdo MacMillan (Imperial), Mark Davis (Bucks), Nisha Damher (Bournemouth), Paul Stock (Imperial), Paul Silver (?), Paul Goulding (Mid Kent), Peter Rooney (Warwickshire), Phil Wright (Cheltenham), Rachel Dooley (Merton), Richard Ward (?), Raymond Siu (Essex Highways), Russell Nelson (Newcastle), Rebecca Rogers (Watford), Simon Champ (Essex Highways), Sonya Packett (Watford), Stacey Ryans (Birmingham), Simon Blundell (Tunbridge Wells), Steve Milligan (Leeds), Susan Dias (Bournemouth), Susan McGarry (Harrogate), Stephen Brown (Peterborough), Sue Evans (Norwich), Stuart McGregor (City of London), Tony Wrigglesworth (Stockton), Toby Bliss (Imperial), Viv Sheldon (Essex Highways), Wendy Salisbury (North-Herts), Yashoda Gurung (Watford) and Yvette Widdowfield (NSL Warwickshire)
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	Introduction

The Chair welcomed everyone to the meeting and thanked them for using this technology which maybe the way forward to future meetings. Andy introduced himself as it is his first meeting as chair since Glynnis stood down at the last meeting. Andy thanked Glynnis for her sterling work for the group while she was the chair. Andy works for Essex Highways and runs the traffic control centre dealing with the bus lane enforcement for the County. It is the first meeting that he has ever chaired in this format.
Apologies for absence

Apologies were received from the following authorities: Canterbury, Darlington, Liverpool, Lincoln, Leicester, Newcastle, Rochford, Scarborough, Sefton, Sheffield, Thanet, Walsall, Winchester and York. 
Minutes from last meeting
These were confirmed as being an accurate record.

Matter arising
None from the last meeting. 
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	Imperial Report and Update

Mandy gave a presentation and update.  Copy of the presentation is on the user group website. 

· Support Desk News – Liam Sinclair joined in January. Kieran Walsh has been Promoted to Technical Consultant.

· Richmond system is in the process of being upgraded.
· Samsung hardware support now available for all types of versions. Speak to you Business Development Manager for full details.
· Support calls have been the most for a number of years but have now dropped off in the last few months.
· You can log a call by email Support@imperial.co.uk 

· You can log a call by phone on 0117 3116688

· You can log a call on the web through the portal on https://support.imperial.co.uk 
Covid 19

· All staff successfully working from home.
· Every team manager has a team stand with their staff every day just to make sure that everyone is ok.

·  BeerSmarti on a Friday afternoon which gets all staff together through teams to have a chance to catch up with each other in a relaxed area.
· Training can now be done on live via teams.

· Internal integration with Volaris IT.

· Have completed two staff surveys since lockdown on staff wellbeing.

New staff
· Jess Lawrence – Administrator who will help with the organization of the User Groups with Robin.
· Jonny Armstrong – Bid Manager.
· New BPU Customers – Northern Care Alliance  and University of Kent.
· Renewed Contracts  - Aberdeen City Council, Dartford Borough, London Borough of Merton, Royal Borough of Greenwich and Thanet District Council.
· New Contracts – Gravesham and London Borough of Barking & Dagenham and Tyne Tunnel
· Imperial Website – New look and feel and will be more interactive.
Software Update

Permit Smarti V2.7 due August 2020
Key features include:-

· Contains changes for the WCGA compliance.
3Sixty web V2.3 

Key features to include:-

· Tyne Tunnel are the first customer live using 3sixty web for core processing.
· Rialto interface to follow for October 2020.

Challenge Smarti 

Key features to include:-

· Improved user experience.
· Document upload improved for uploading documents.
· Contact form shown to the citizen can now customized.

At this point Clive gave a live demo of challenge smarti on the web.

They have developed a chat bot where customers can ask questions about the PCN that has been issued to them. They software can reply with some intelligence replies and will ask questions if not sure.  It will also take you through to challenge smarti. You can also ask some general questions about your penalty without putting any PCN details into the system. Staff will only be drawn into the conversation if the bot cannot answer it. This can be used through other applications web, facebook, twitter etc. which is being explored.  This is to streamline and help improve customer service as they can ask questions before writing in. 
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	TPT – Update on FOAM and Current Working
Presentation gave by Iain Worrall. Copy of the presentation is on the user group website.

Adjudicators took the decision to put on hold all appeal activity, including decisions being made on cases, for a period of 8 weeks due to the lockdown from the 30 April. Just before the end of that period the Tribunal surveyed the respondent council audience to assess abilities to process work remotely and the recommencement dates of enforcement activities, results are as below.  They had a 152 Responses and the survey is still open if you haven’t responded yet at the following link:- www.surveymonkey.co.uk/r/R3P2WMC
· Are you able to confirm details in FOAM – majority yes

· Are you able to send messages in FOAM – majority yes

· Are you able to load evidence in FOAM – majority yes

· Are you planning to review all cases at TPT and not contest a case – majority yes

· Or consider making offer to pay reduced amount – majority yes

· TPT is considering telephone hearings would your authority take part – majority yes

· Would it be helpful for telephone hearings to be heard on a set day – majority yes

· Are you dealing with reps within 56 days – majority yes

· Have you ceased issuing CC – majority yes

· Are you registering dets at TEC – majority no

· Have you developed policies to take into account financial hardship as a result of Covid 19 – majority yes

· Have you put pre Covid 19 PCNs on hold, and are intending to resume the process, will each case be reviewed before processing – majority still considering?
· Before processing to CC or TEC are you going to write to the customer and suggest for settlement of the PCN – majority still considering

· If a case is dismissed will you consider payment arrangements – majority yes

· Since Covid 19 have you relaxed enforcement – majority yes

· Do you have plans to inform the community when you intend to resume enforcement – majority yes

· Will you be informing the community about changes to enforcement and from Covid 19 – majority yes

· Have you issued warning notices – majority no

· Will you issue warning notices to help educate motorists on any traffic/parking changes from Covid 19 – majority yes
Most councils have stated that enforcement activity will resume throughout June with the 1st June being the most common. Any questions please contact Iain.
FOAM DEVELOPMENT

· Ability to self-serve requests for new users or any changes.
· Evidence screen changes.

· More evidence on screen and now directly link to standard documents in the library.

· Formatting preserved in authority summary.
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	Clear Air Zones Siemens
Presentation was given by James Riley. Copy of the presentation is on the user group website.

Siemens have been working with Imperial on clear air zones. The problem is well known, we need to look at the bigger picture and this is one of the solutions.  They are currently working with Leeds and Birmingham. The presentation shows the Leeds project.
Air pollution posing millions of children and ruining their lives. Research shows 44 UK cities breach World Health Organization guidelines on air pollution. The goal is to have clean air and not an enforcement system and this system helps met that goal.

Air pollution is not a new problem it has been going on for centuries. For ten years Siemens have been operating and maintaining the London Congestion Charge and Low Emission Zone scheme, and during that time over 2.1 billion vehicles detection records have been processed. In December 2017, Siemens was awarded the contract to help London create the world’s first Ultra Low Emission Zone which is already live.
The solution is to what you what to achieve and how to get to it which include Outstation, In-station, Review Client and KPI’s.   The stakeholders include Imperial, Local Authorities, Traffic Light Provider, Power suppliers, Gov Pay and the Government (DEFRA). A data flow chart is attached to the presentation. Large fleets of vehicles need to know how it works and how payment need to be made, there can be exemption list within the system. There is also a refund system built into the system.
The system is cloud hosted and can be configured it gives and large number of reports and data can be given in many forms. Verification works in the same way that it does for bus lane enforcement except you are in a zone.

The Leeds zone requires approximately 300 ANPR cameras mostly using existing street furniture. 

Any questions James is happy to answer.
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	User Session and Any Other Business

It was felt that it was a very successfully meeting for our first web experience as we had 77 attendees. A lot of members said that it was the first meeting that they had been able to join in years due to the distance. It was discussed that maybe we should have the AGM as a meeting where we all meet with maybe 2 or 3 meetings a year by Teams over the web and to also do steering group meeting this way too. This will have to be put to a vote at the next AGM or via teams if we cannot meet later this year.
Can the minutes from the last steering group be sent out as they have not been set yet (Robin to send out with minutes).
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	Dates and Venues of future meetings

· Next User Group will be the AGM and it will be held in Harrogate on 24th September 2020.
· Future meetings to be arranged at the AGM.
· If you have any agenda ideas, then please pass them on to the secretary.
All presentations are available on the user group website see link below:-

http://www.imperial.co.uk/user-group/  if you do not have a login please contact the Imperial helpdesk.
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