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	ICES AGM User Group Minutes

Thursday 1 October 2015


	Meeting attended by:

Susan McGarry – Chair (Harrogate), Robin Chantrill-Smith – Secretary  (Thanet), Tricia D’Souza – Treasurer (City of London), Mark Wilson (Aberdeen), Paul Silver (Aberdeen), Elaine Smith (Bournemouth), Ian Wilson (Bournemouth), Michael Allwood (Bucks CC), David Morris (Enfield), Avril Rollingson (North Devon), Martin Williams (North Devon), Ashely Bijster (ICES), Hilary Roberts (ICES), Mandy Watson (ICES), Toby Bliss (ICES), Douglas Woodhouse (ICES), Leighton Pointing (ICES), Clive Hawthorn (ICES), Murdo Macmillian (ICES), Louis Ellis (ICES), Kevin Johnston (ICES), Jackie Dignam (ICES), Alex West (ICES), Edward Davies (ICES), Morgan Wade (ICES), Alison Dunn (Norwich), Matthew Cushion (Norwich), Sue Evans (Norwich), Maria King (Norwich), Jason Benjamin (Poole), Darren Stoneman (Plymouth), Zoe Anning (Plymouth), Mike Artherton (Plymouth), Tracy Birnie (Plymouth), Elizabeth Robertson (Reading), Melissa Holloway (Reading), Kelly Griffin (Stratford), Richard Taylor (Surrey Heath), Sharon King-Holmes (Sutton), Lisa Francis (TMBC), Andy Bracey (TMBC), Glynnis Jeavons (Walsall), Scott MacBrayne (Winchester), Peter Snowling (Winchester), Robin Evans (Wycombe) and Fiona Macy (University of York).
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	Introduction

The Chair welcomed everyone to the meeting and also thanked ICES for their hospitality last night and for the open day that was held yesterday at the Bristol offices.
Apologies for absence

Apologies were received from the following authorities: Ashford, Buckinghamshire, Cofey, Darlington, Dover, Hastings, Kirklees, Leicester, Lincoln, North East Lincolnshire, Newcastle, Rotherham and Tunbridge Wells.

Actions of the last meeting

Sourcing of venues has not been done yet but will be picked up and looked into by the chair. 
Minutes from last meeting

These were confirmed as being an accurate record.
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	Annual General Meeting Matters

Treasurer’s Report

· Have We do not have a high interest account anymore but did the group wish Tricia to look into moving £6k in to a better account as we are currently only getting ½ % on the current balance.  This was agreed.
· Balance of £12k. 
The treasurer proposes that the membership should be free to members for another year and reviewed at the next AGM.  This was agreed.
Chairpersons Report 
· Susan thanked all the hosts for their hospitality over the last year (Northampton and Harrogate).
· All the speakers at the meetings had been very informative and thanked members for agenda ideas. 

· The format of having two meetings a year should continue as both the meetings had been well attended.
· ICES have continued to up-date us on all the products that they support and on all new developments.

Appointment of Officers 

· Chair Person –  Susan McGarry - Harrogate

· Vice Chair Person – Glynnis Jeavons – Walsall
· Secretary – Robin Chantrill-Smith – Thanet

· Treasurer –  Tricia D’Souza – City of London
Steering Group Chairs
Due to the charges with software there will only be two steering groups from now on, one for all parking software and one for permits.
· Parking –  Stuart McGregor – City of London
· Permits – Fiona Macy – York University
Venues and Dates for Meetings

It was suggested that Leeds or York would be used for the meeting on 14th April and the AGM would be held on 13th October at Northampton for 2016.

Steering Group Updates
Where possible steering group meetings will be the day before the user group meeting to reduce costs for attendees and encourage participation.
3sixty
A meeting was held in June, and was very productive with a number of users attending.  A total of 18 items have been included by request from the steering group and are in the current release of 3sixty.
Permit Gateway
No meeting has taken place due to the new permit solution.

Parking Gateway
No meeting has taken place due to ICES recent decision to supply just one back office solution.
TEC Focus group
Nothing to report.

DVLA Focus Group

No update, next meeting to take place on 4th November 2015.
If you have any burning issues that need to be raised at the DVLA then please forward it to Glynnis.
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	Report and update

Ashley stated that at this meeting you will be updated on all new development that has taken place since the last meeting. Going forward there will be:-

· One Handheld solution.

· One Permit solution.

· One back office parking solution.

At the moment there are two back office solutions, parking gateway and 3sixty. A consultant was brought in to look at both products to see which one was the more stable product.  3sixty came out as the better product with more functionality and therefore it has been decided that this should be the one that is taken forward as ICES’s back office parking product. 

A tender has been won with Plymouth to go live with 3sixty.  Plymouth is an existing Parking Gateway customer and is the first customer to be migrated across to 3sixty and go live.

Hilary gave an update and demonstration on the new functionality of 3sixty.  Copy of presentation is attached. 

· Version V5.1 – Is available now which includes a new release of Rialto as well.  18 items or 40% were requested by the steering group.  LetterSmarti is fully integrated. Some features have been included to assist those upgrading from Parking Gateway.
· Features to assist PGW users – View permits from the main case screen, user migration report and photos embedded in letter.
· New features in V5.1 – No longer need a cashless parking cross reference file, schedule calculation and extract of persistent evaders, enforcement agency returns in a single file.

· Other cool features – Search for cases by state code, export of case results, export of reports to excel, batch progression file import, schedule import of VQ5 and payment file, e-mail attaches letter as a pdf and much harder to do the wrong thing in the system.
· Data migration to 3sixty – Data created in 3sixty to match data in PGW.  Data is not removed from PGW.  Must be on PGW V8.4.  Must run a purge first to remove closed cases issued before 31/03/2012.  Will migrate all open TMA cases.  Two other utilities must also be run, letter extraction and UAT file snapshot.  Your data will get a health check and it is a good opportunity to leave behind stuff that is not needed.  PGW database retained if you use Permit Gateway.  Access to parking data will be removed.

To date ICES have orders for 5 systems to be migrated to 3sixty.  There are a total of 59 sites to move.  There is a charge for the work that is involved in the migration but no charge for the software.

ICES will continue to support Parking Gateway but there will be no further development on this product.

It was stated that in PG overpayments just go on to the case where as in 3sixty they go into suspense.  3sixty can be configured for overpayments to go on to the case.  A report can also be run in PG to deal with overpayments.

LetterSmarti
Louis gave a demonstration of how LetterSmarti works in 3sixty.  This product is currently used by staff in the Business Processing Unit of ICES.
LetterSmarti has more benefits than similar products since it is integrated into 3sixty.
You can build a letter by selecting and answering a selection of questions which the customer may have covered in their appeal.  The letter will be built from the selection that is made and put in to a letter.  If you make a mistake you can change it and make amendments to the questions that are needed.  You can make bigger changes once the text has changed into a letter.  Photos can also be added into the letter.  A list of other PCNs can also be inserted into the letter easily.
The system can be adapted around your in house polices.
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	 PermitSmarti
Clive gave an on line demonstration of PermitSmarti.

PermitSmarti is a web based product.  It has three areas one for the customer, front office and back office.

Customers can put in their address by using a look up screen with drop down boxes so that we get the address in the correct format.

Teired pricing is available and a shopping basket is being developed.

Zone rules are much easier and you do not need the number of permits types that Permit Gateway has.

VoucherSmarti is also available for visitor permits.

Both products are still being developed as users come on board. 
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	Plymouth Tackling Parking Fraud
Darren and Tracy from Plymouth gave a presentation on the Tackling Parking Fraud. 
The three key stages are Prevention, Response and Detection.

Unfortunately Tracy was taken ill while giving the presentation and I was not able to get a copy of the presentation. 

I have checked with her colleagues have been advised that, after a night in hospital, she is back in Plymouth and is on the mend and we wish her well.
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	ICES – using handhelds to help identify Blue Badge fraud
Murdo showed how a phone handheld could be used to scan a badge and then it could check against the database to see if it was a valid badge by using the serial number.

Murdo was bring this idea to the table to see if was worth pursuing.

It could also check against a list that was uploaded in to the handheld of badges that are known to be stolen or misused.

The main problem with badges are Stolen, Deceased users and expired badges.

This idea is a good idea but the problem could be getting Northgate to agree for the app to connect to their system to see if the badge is valid or not.

Sue agreed to write to Northgate on behalf of the group to see if this idea could be investigated further.
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	User Session and Any Other Business

It was mentioned by Kevin from ICES that the web portal for service calls was up and running.  This portal allows customers to log support calls and keep a check on the progress. It also allows you to check on outstanding calls and add any supporting documents to the calls.  FAQs will also be added to the portal.

If you would like access to the portal please contact support for a login.
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	Dates and Venues of future meetings

· Next User Group to be held at York/Leeds on 14 April 2016. TBC
· The AGM will be hosted in Northampton on 13th October 2016.
· The meeting venue TBC 30th March 2017.
· If you have any agenda ideas then please pass them on to the secretary.
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