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1. The DVLA / BPA Focus Group meeting was opened by SH with introductions from all attendees.  SH then chaired the meeting in line with the agenda items provided by BPA.
2. VRM as Personal Data

SC stated that as the VRM was captured by the industry member, it is their data and therefore would not need to seek permission from DVLA to share this. SC mentioned that the advice he would give members is that if the VRM is on its own, then it is ok to share this data but if there are keeper details with the VRM, be careful with what action is taken. Both SC and MR mentioned that there are inconsistencies with the advice provide by the ICO.
JP mentioned that the DVLA’s position is the same as the ICO’s and that the new data protection regulation that is to be implemented in 2018 may provide a wider definition  of personal data. SH stated he would resend DVLA’s official stance on the VRM being regarded as personal data to the BPA
ACTION: SH to resend the Agency’s position on this to the BPA
3. Update on the positions for operators and local authorities that have been suspended from making enquiries (included use of Contract Law by LA’s)
GO stated that this referred to LA’s and housing associations that have been suspended from making enquires on council owned land using contract law.
JP stated that he was aware that a meeting had been held between BPA members and DCLG on this and DVLA was still following the guidance set by DCLG. JP referred the group to DCLG if there were instances where, due to the position set in Robert Goodwill’s letter, land could not be managed.

MJ asked if DVLA could raise these concerns with DCLG. JP stated that this matter cannot be resolved by DVLA – it is for Local Authorities and their parent department DCLG.  However, JP added that while it was not in the Agency’s remit, these concerns are mentioned to DCLG when meetings take place.
ACTION: SC to discuss scenarios with MA and MR
4. Clarification on the use of byelaws
SC explained that in the past, POPLA and POFA were being used on railway land but this was lobbied against. This resulted in byelaws being used which included the use of clamping and Magistrates Courts. SC mentioned that the penalties for parking should be proportionate and not warrant a potential criminal record.
SC referred to a previous DVLA meeting where JP suggested the land owner could try to have the byelaw removed/amended to allow the use of contractual parking and appeals processes. SC would visit this option with the members.

MA mentioned that the Rail Development Group were looking for members to assist with developing guidance for managing railway land but it was not clear whether this group would be looking to change anything or just work with what was already in place. 

ACTION: BPA and Local Authorities to work with DfT Rail Executive to explore the potential for byelaws to be amended to allow contract based parking and enforcement.
5. DVLA enforcement on use of cherished transfer number plates/Intelligence sharing.
SH agreed to provide details of who to contact for the various issues identified by the members of the group.
MR mentioned that Portsmouth have an agreement to remove foreign registered vehicles that have not left the country within the prescribed time.

GJ mentioned that some examples of vehicles are provided to DVLA but they hear nothing further. SH stated that DVLA cannot provide updates or results following receipt of this information. JP explained that the intelligence provided is captured and may not be used at the time but if further intelligence is received (possibly from other sources) this all builds a picture and may then be used in enforcement cases.

SH said he would check to see if an acknowledgement email can be provided by DVLA upon receipt.
ACTION: SH to provide details of relevant contact points within DVLA
ACTION: SH to investigate the possibility of acknowledgements being issued when information received by the Agency

6. Explanation of anomalies for fee and non fee enquiries for rail and NHS contracts
GO mentioned that there seems to be inconsistencies with DVLA when setting up a KADOE link, some are put onto a fee paying link while others have a non fee paying link.
LS explained that this was due to the way customers were set up historically on the EDI system and was also partly due to the costs involved for the customer. LS explained that DVLA did try to work with the NHS to agree on how these should be set up in the future but this did not progress.

AP asked who makes the decision on whether to charge for an enquiry or not. JP responded by stating that the Agency provided a discretion not to charge the NHS but the Agency’s charging scheme is being reviewed.

ES mentioned that the DVLA is looking to move to API services and therefore the costs for set up may be less. To comply with the changes to VED in 2017, DVLA needs to build a new database which will in turn help to create new enquiry services by 2020.

ES confirmed that as the KADOE service is built on legacy systems, the costs to make changes are high but acknowledged that the service is out of date.

MR asked what was happening with the WEE service as the technology is out of date and BT are turning the service off in 2019

ES stated that this service is on the agenda and this date will be taken into consideration.

MR wanted it recorded that he felt this item did not seem to be of concern to DVLA

CC asked if the API will remove the need to complete the VQ615/VQ616 forms in the future.ES stated that the whole enquiry process will be reviewed including discovery workshops to obtain the customers views on the processes.

7. Disposal dates
AP raised concerns that DVLA will backdate a vehicle record to show whatever date the keeper claims and this is then shown on the letter along with a message relating to any enforcement activity should be referred to the issuing authority. ES agreed to look at this letter as part of the process review.
ACTION: ES to review the process for backdating updated records

8. Access to data for RPZ
MR asked whether a confirmation service would be provided to assist with RPZ applications. ES mentioned this will be considered for delivery by 2020
MR stated he was not happy that this was taking so long as this had been mentioned for several years.  ES stated that the schedule of work for DVLA is prioritised by the executive board and their direction.

MR suggested they could contact the Chief Executive directly to explain their concerns

GJ asked if the DVLA could possibly link one request by a motorist to change an address and then automatically change all other documentation associated with that motorist. ES stated this is something DVLA would like to have in place in the future.
ACTION: SH to check to who has requested access to a verification service i.e. LA’s, private organisations.
9. Lack of communication on events
DM stated that he received a communication about an event that DVLA had attended but he had not received any prior information.
LS said that this was an event hosted by GDS and therefore DVLA were not responsible for any associated communications.
10. No keeper on record
MA asked whether any instances where DVLA holds no keeper should be reported to the Police. JP stated that this was correct as the Police also receive a list of   vehicles with no current keeper and unlicensed vehicles from DVLA..
11. VQ5 Hard copy
ES stated that this has been raised as a defect but as this is a legacy system, it would be difficult to fix this. Any new services will address this issue.
12. VQ615/VQ616 – time consuming
SH reiterated that the enquiry process will be reviewed. ES also mentioned that the forms are being reviewed and welcomed feedback on the current versions. ES also mentioned that an email service will be considered.
ACTION  - ALL to provide feedback on the non fee enquiry forms.

SH mentioned that there was a 5 day backlog with the processing of enquiries and responses should be received within 14 working days. Any requests outside of this timescale should be referred to greg.evans@dvla.gsi.gov.uk 
13. Chipside

CC mentioned that when DVLA respond via KADOE, no message is provided that the vehicle is in trade. ES mentioned she will speak to CC about this to establish what is happening. SH also mentioned that DVLA is looking at introducing a method of tracking vehicles through the trade.

ACTION – ES to speak to CC about the KADOE responses
14.  Audits

GJ asked if there is anything further that the customer can do to assist with the audits to ensure everything is in place. LS stated that DVLA is creating a guidance document which will spell out exactly what DVLA requires from an audit. LS explained the new audit process and how it is now based on a risk assurance model and therefore if a customer is compliant, their audits may be less frequent.

MR asked if GIAA could conduct an exit interview with the customer prior to leaving as there may be issues the customer would want to be made aware of immediately. JJ stated she would be comfortable with her team doing this. LS agreed to see how this would fit into the audit process and how to ensure the right people are made aware.
15. DVLA data access project

SH stated that this was not a DVLA document so could not comment. ES agreed to provide a contact point within DCLG for any queries relating to this documents content

ACTION ES to provide a DCLG contact in relation to the DVLA data access project document
16. AOB
HC asked if someone from DVLA can attend the LASIG meetings. JP stated that DVLA may not attend every meeting. Attendance would depend on the content of the agenda or whether or not DVLA wanted to make any announcements. GJ asked if someone could attend after the spring to explain the audit process and guidance documentation. LS agreed that this was a good idea and would discuss it with SH / RR.  ES agreed to mention this to the Corporate Services Team for potential attendance.
ACTIONS
	No
	Subject
	Date Action Raised
	Action Owner
	Action Description
	Update

	1
	VRM as Personal Data


	24 November 2016
	Steve Hopkins
	SH to resend the Agency’s position on this to the BPA


	This has been sent to Steve Clark

	2
	Use of contract law to manage council land

	24 November 2016
	Steve Clark
	SC to discuss scenarios with MA and MR where land falls outside of scope of Robert Goodwill’s letter.
	

	3
	DVLA enforcement on use of cherished transfer number plates
	24 November 2016
	Steve Hopkins
	SH to provide details of relevant contact points within DVLA for various areas

	

	4
	DVLA enforcement on use of cherished transfer number plates 
	24 November 2016
	Steve Hopkins
	SH to investigate the possibility of acknowledgements being issued when information received by the Agency


	

	5
	Disposal Dates
	24 November 2016
	Emma Steele
	ES to review the process for backdating updated records


	

	6
	Access to data for RPZ’s
	24 November 2016
	Steve Hopkins
	SH to check to who has requested access to a verification service i.e. LA’s, private organisations.
	

	7
	VQ615/VQ616 forms time consuming
	24 November 2016
	ALL
	ALL to provide feedback on the non fee enquiry forms via BPA
	

	8
	Chipside
	24 November 2016
	Emma Steele/Catherine Cody
	ES to speak to CC about the KADOE responses
	

	9
	DVLA data access project document
	24 November 2016
	Emma Steele
	ES to provide a DCLG contact in relation to the DVLA data access project document


	ES has contacted Linda.ohalloran@digital.cabinet-office.gov.uk but she has since moved to GDS and has not been replaced in DCLG. Linda is still happy to speak to the BPA about this.

	10
	Byelaws
	24/11/16
	BPA and LA’s
	BPA and Local Authorities to work with DfT Rail Executive to explore the potential for byelaws to be amended to allow contract based parking and enforcement.
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