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	Imperial User Group AGM Minutes

Thursday 7 November 2019


	Meeting attended by:

Glynnis Jeavons – Chair (Walsall), Robin Chantrill-Smith – Secretary, Andy Champ – Vice Chair (Essex Highways), Tricia D’Souza – Treasurer (City of London), Collette Brown (Birmingham), Susan Dias (Bournemouth), Joe Williams (Buckinghamshire CC), Mark Davis (Buckinghamshire CC), Stuart McGregor (City of London), Hayley Street (Essex Highways), Charlotte Grayshon (Harrogate), Ashely Bijster (Imperial), Tim Porter (Imperial), Toby Bliss (Imperial), Douglas Woodhouse (Imperial), Helen Clements (Imperial), Kevin Johnston (Imperial), Mike Hancorn (Imperial), Jackie Dignam (Imperial), Liz Smart (Imperial), Paul Stock (Imperial), Melissa Catalano (Imperial), Liz Taylor (Imperial), Chris Andrews (Imperial), George To (Imperial), Murdo MacMillan (Imperial), Nicola Keyworth-Wright (North Devon), Sue Evans (Norwich), Natasha Kent (Norwich), Alison Dunn (Norwich), Paul Smith (Norwich), Debbie Ingle (Norwich), Stewart Skene (Perth & Kinross), Lynne Gleave (Perth & Kinross), Nicole Smith (Perth & Kinross), Adam Payton (Peterborough), Melissa Ashby (Slough), Debbie Mabbs (Slough Saba), Yvette Widdowfield (Warwickshire NSL), Alex Rayson (Appyway Speaker), Minesh Naran (Appyway Speaker) and Roy Dyson (Guest).
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	Introduction

The Chair welcomed everyone to the meeting and thanked Imperial for their hospitality last night and for arranging today’s meeting. 
Apologies for absence

Apologies were received from the following authorities: Aberdeen, Canterbury, Greenwich, Kirklees, Leeds, Liverpool, Northamptonshire, Reading, Rochford, Sefton, Tunbridge Wells, Watford Saba, Winchester and York. 
Minutes from last meeting
These were confirmed as being an accurate record.
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	Annual General Meeting Matters

Treasurer’s Report

· Have Since the last AGM meeting the was an opening balance of £5,561.46 and interest of £1.53 expenditure of £1,639 which gives a closing balance of £3,923.99.  This was agreed. 
The treasurer made a comment about the membership fees and suggested that it should be reviewed and that an annual charge of £50 should be made to cover the meeting costs as the existing balance may only cover a further two meetings. This proposal was discussed amongst the group and it was agreed that a membership fee of £50 should be charged per annum per authority as from 2020.
Chairpersons Report 
· Last year we had two meetings at Chelmsford and Northampton which where both well attended.
· Speakers have included Paul Dalton from Easy Trip talking about one app that covers all types of products with the industry. Bethan Beasley from the DVLA on taking devolved powers and Alan Wood on tackling Persistent and Nuisance Motorists.  All being very informative.
· A big thank you to thank Tricia, Robin and Charlotte for all the work that they have done on behalf of the group.

· There have been steering group meetings for Permits and 3sixty.

· A big thank you to Imperial for continuing to keep us updated on product development and support from the help desk. 

· And finally thank you to all members that have attended meetings and giving you support to the group.
Appointment of Officers 

· Chairperson –  Andy Champ – Essex Highways
· Vice Chairperson – Nicola Keyworth-Wright – North Devon
· Secretary – Robin Chantrill-Smith – Thanet

· Treasurer –  Tricia D’Souza – City of London
Steering Group Chair

· 3sixty/Permits –  Charlotte Grayshon – Harrogate
Venues and Dates for Meetings

It was suggested that the next meeting should be in the north therefore it was agreed that the next meeting would be held in Harrogate on 30 April 2020 and the AGM will be held in Northampton on 24 September 2020.

Permits
First meeting which was well attended by users for parking and permits and was very helpful for the development of the product in the future. Any ideas please forward to Charlotte as she will be the covering chairperson.
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	Report and update

Mike gave a presentation and talk on 3sixty on the web.  

· There is a big change to the look and feel of the web version.

· Workflow tells you as soon as you login into the system what work is in the queue.

· Always has a home page that you can add favorites but no more than 7 at any one time.
· Can select oldest job from any of the workflows.

· Case search has an additional tab within the standard ones. Has an add document button.  Can clear just one tab instead off all and each button can be expanded against.  Each tab appears in the case as they are activated.
· Can use save case button as a PDF this helps with TPT case pack. This will help load the pack up to the TPT/London appeals sites.  Within the pack you can also give a link to video evidence.

· Cases can be viewed by customer services department and a request can be made to put the case back to the back office for action. A memo can also be added to the case which is also listed in a report to the back office.

· A case can now be progressed through LetterSmarti or manually through the normal process.

· There is a new launch LetterSmarti button. If a case is at a stage when a letter should not be sent it will tell you.  It will only place the letter in the history once the letter has been created.

· There is a new feature for special messages and security.
What would users like to see on the dashboard please let your BDM or Mike know.

If you would like a demo, please contact your BDM.
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	Future of Imperial
Tim Porter was introduced by Ashely to the group. Tim is a director for Trapeze and works for the Volaris Group which has acquired the shares for Imperial. A copy of his presentation can be seen on the website.
Ashley will remain as manging director and is responsible for Imperial and will report direct to Tim. User will not notice any difference as it will be business as usual for Imperial. Trapeze is in the UK but not global and has a Transport Solutions arm which is made up of companies that schedule rail and bus operators’ timetables that work with local authorities so Imperial will fit well within this area.
Volaris is made up of six holding companies with over 450 businesses and over 15,000 employees across the globe with a turnover of £3 billion. The group has been going for 25 years and has never sold any of the acquired businesses.  They are not a Parking Company but do have some transport companies within the group. They acquire software companies to strengthen and grow them.
They have not acquired Imperial to asset strip as this is a long-term investment which is very important to and why Necky sold to the Volaris Group.

The vision is to help Imperil grow and strengthen within the industry.  Knowledge and expertise are shared across the group which will benefit Imperial, investment is available for R&D and the management team will continue the same. Best practice for Imperial as all companies are measured in the same way. Case studies are shared across the group.
Trapeze supply dial a ride in London for TFL and the data for the bus information screens. They also have the world’s first autonomous bus in a village in Switzerland that was bought by the group and given to the town to use.
For the clients it will mean a safe long-term supplier of a mission critical system. Will increase innovation and client collaboration, with access to extensive and diverse knowledge, experience of technology and service development. The team, including management team stays the same. You can continue to rely on the experts that provide your current service. The team will benefit from the Volaris emphasis on talent management. Contract terms and conditions remain exactly the same, and no novation of contacts is necessary.
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	DVLA Focus Group

DVLA Focus groups

Glynnis gave an update on the last meeting that was held in October 2019 please see below for the minutes of that meeting.

Between 1 April to 30 September 2019 a total of 549 audits had taken place of which for local authorities 62% where at Green, 18% at Amber and 20% at Red. The reason for failure was that there was no evidence, the date of event was too soon to process, a weak audit trail or because the VRN was incorrect, however the final overall ratings were 68% Green, 32% Amber and 0% at Red.

There were 8 suspensions which were for private parking for making enquires without having an ATA membership and failure to comply with audit requirements.

The DVLA received a total of 416 complaints in the last 6 months of which 376 for parking 52 of these were considered and upheld.

The no longer the keeper letter has been reworded for better clarity.

GDPR the DVLA do not need personal data but do need an audit trail and a retention period must be 2 years in order to comply with audits.

No vehicle keeper data relating to an unpaid parking charge should be provide if the debt is sold or assigned to a 3rd party debt collector who becomes the legal owner of such debt.

An enquiry can be made when there is evidence that a breach of T&C’s has occurred an operator can send a warning notice informing that any future breaches will result in a PCN.

The vehicle enquiry service was due to go live in July but should now be November 2019.  WEE/KADOE no definitive date.  Clean Air Zones is now being prioritised together with EV vehicles.  

Once Brexit has taken place new contracts will be sent out. In September 633 letters of contract variations were sent out however there were still 41 local authorities that had not completed and returned them.

Once the next meetings are agreed Robin will send out an email requesting any questions for Glynnis to take to the meetings.
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	Harrogate Smart Parking Project & Kerb Side Management
Alex Rayson from Appyway gave a presentation on the above.

Harrogate smart parking system has 3 base stations with 2058 on and off-street sensors and integration with the Scheidt and Bachmann barrier system.  The sensors are thin so are not a trip hazard and are glued to the surface of the highway.
It works by a mobile app showing motorists locations, restrictions, tariffs and live availability. It automatically charges the user as the end of the session when leaving the parking location on a linear charge tariff.  

Savings and benefits included an increase in the parking duration, lower cash handling processing, no transaction fee and reduction in payment avoidance.  Coin down by 8%, card up by 1% and appyparking taking 9%

Data goes back to a dashboard in the back office, which allows reports to be produced by the data taken through the sensors.  

The system has been a better experience for the customer which was shown by a public survey.

Digital TRO’s

Minesh Naran from Appyway gave a presentation on the above.

Cities are under immense pressure to accommodate new demands on the kerb. The current kerbside customer experience is confusing signage, can’t find a space, which payment method and a possible PCN.

Appyway have built a platform to manage one common data format, data controlled by the council, downloadable on to one app has a layer platform to manage TRO’s with standardised orders and is 83% more efficient than current systems and processes. It also has an integrated consultation process.
Fully managed transition to digital TRO’s. Phase 1 data loading 2-6 weeks, phase 2 data harmonization 2-4 weeks and phase 3 going live 4 weeks so a total digital TRO management system can be achieved within 8-14 weeks.

Appy Platform has three platforms TRO management, tariff engine, payments and sensor insights dashboard which opens up integration with customers through the app.

Appyway have worked with Imperial on cashless interface, intelligent enforcement and feedback from CEO’s. Sensor data back into GeoSmarti.
For further information contact Appyway or your BDM.
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	Steering group update
Charlotte gave a quick update on the steering group meeting.

She thanked everyone that attended the meeting and for their input.

3sixty - Problem with hire companies, finding a better way of dealing with them and looking to send an NTO as an email.

Permits – Was well discussed and any suggestions please send to Charlotte.

Any change requests should go direct to Charlotte.  Any new changes will go into the web version of 3sxity.
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	User Session and Any Other Business

It was asked if a up to 45 minutes training session was held as part of the user group meeting would members find that useful?  It was agreed by the group that yes it would.
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	Dates and Venues of future meetings

· Next User Group to be held at Harrogate on 30 April 2020.
· The AGM will be hosted in Northampton on 24 September 2020.
· If you have any agenda ideas, then please pass them on to the secretary.
All presentations are available on the user group website see link below:-

http://www.imperial.co.uk/user-group/  if you do not have a login please contact the Imperial helpdesk.
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