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	Imperial User Group AGM Minutes

Thursday 18 October 2018


	Meeting attended by:

Glynnis Jeavons – Chair (Walsall), Robin Chantrill-Smith – Secretary, Tricia D’Souza – Treasurer (City of London), Andy Champ – Vice Chair (Essex Highways), Collette Brown (Birmingham), Jose Garcia (Broxbourne), Eliska Robova (Broxbourne), Nicola Lawton (Canterbury), Julie Ruston (Chiltern), Lauren Farmer (City of London), Christine Josef (City of London), Anita Moore (Dorset), Nicloa Keyworth-Wright (Dorset), Hayley Street (Essex Highways), Charlotte Grayshon (Harrogate), Ashely Bijster (Imperial), Tia Jacob (Imperial), Mandy Watson (Imperial), Toby Bliss (Imperial), Douglas Woodhouse (Imperial), David Williams (Imperial), Kevin Johnston (Imperial), Mike (Imperial), Jackie Dignam (Imperial), Liz Smart (Imperial), Paul Stock (Imperial), Melissa Catalano (Imperial), Sophie Hampson (Imperial), Clive Hawthorn (Imperial), Dean Charlton (Leeds), Steve Milligan (Leeds), Arshad Baksh (Luton), Tony Stefano (Luton), Fay Wilson (Mid-Kent), Diane Walsh (Northamptonshire), Peter Short (Northamptonshire NSL), Adriana Garcia (North Herts), Matthew Cushion (Norwich), Jo Day (Norwich), Alison Dunn (Norwich), Paul Smith (Norwich), Natasha Kent (Norwich), Adam Payton (Peterborough), Nisha Damhar (Poole), Karen Young (Poole), Jonathan Desmond (Rochford), James Von Der Voelsungen (Rutland),Linda Beatty (Sefton), Melissa Ashby (Slough), Debbie Mabbs (Slough Indigo), Rebecca Glaiser (Thanet), Jennie Timmins (Walsall), Adrian Purchase (Warwickshire), Yvette Widdowfield (Warwickshire NSL), Scott MacBrayne (Winchester), Dan Linder (Winchester), Robin Evans (Wycombe), Paul Dalton (Speaker) and Roy Dyson (Guest).
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	Introduction

The Chair welcomed everyone to the meeting and thanked ICES for their hospitality last night and for Sophie arranging today’s meeting. Over 50 users are attending today’s meeting and we have two guest speakers today.  Roy Dyson was introduced to the group, he has worked with Imperial for a number of years and he will be spending the day with us taking photos and notes about the group for a submission for the BPA awards in March.
Apologies for absence

Apologies were received from the following authorities: Aberdeen, Bournemouth, Dover, Greenwich, Kirklees, Liverpool, London Borough of Merton, Northumberland CC, Oxford, Reading and Tunbridge Wells. 
Minutes from last meeting
These were confirmed as being an accurate record.
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	Annual General Meeting Matters

Treasurer’s Report

· Have Since the last AGM meeting the was an opening balance of £8,077.13 and interest of £2.83 expenditure of £2,518.50 which gives a closing balance of £5,561.46.  This was agreed. 
The treasurer made comment about the membership fees and suggested that it should be reviewed.  It was agreed that we should continue with the free membership for a further year and be reviewed at the next AGM.

Chairpersons Report 
· Have been in the post for 12 months which the meetings in Harrogate and Northampton have been well attended.
· I would like to thank Robin for all the work that he does as the secretary for the group.

· There has been one meeting on Permit Smarti that was well received.

· Had a variety of speakers at the meetings and if anyone has any suggestions for a speaker then please let the Secretary know. 

· A big thank you to Tricia, Andy and Charlotte for all the work that they do on behalf of the group over the last year.
Appointment of Officers 

· Chair Person –  Glynnis Jeavons - Walsall
· Vice Chair Person – Andy Champ – Essex Highways
· Secretary – Robin Chantrill-Smith – Thanet

· Treasurer –  Tricia D’Souza – City of London
Steering Group Chair

· 3sixty/Petmits –  Charlotte Grayshon – Harrogate
Venues and Dates for Meetings

It was suggested that the next meeting should be in the south therefore it was agreed that the next meeting would be held in Chelmsford, Essex on 25 April 2019 and the AGM will be held in Bristol on 17 October 2019.

3sixty Steering Group Update

No meeting had taken place since the last user group.

Permits
First meeting which was well attended by users for parking and permits and was very helpful for the development of the product in the future. Any ideas please forward to Charlotte as she will be the covering chairperson.
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	Report and update

Mandy gave a presentation with the assistance from Kevin Johnston who covered the Support Desk.  Copy of the presentation is on the user group website. 

· Application Support Team – Ben Stollar has been promoted to Senior Support Desk Engineer, and Cameron Greenham joined the team in June.

· Full list of support staff is listed in the presentation.

· You can log a call by email using Support@imperial.co.uk
· You can log a call by phone on 0117 3116688

· You can log a call on the web through the portal on https://support.imperial.co.uk 
Software Update
Permit Smarti V2.1
· New features include:-

· Calculate an instalment plan.

· Collect instalment payments by Direct Debt.

· Import and reconcile payment records.

· Card payment for outstanding balances.

· A proof document can be removed from a permit application or permit record.

Permit Smarti V2.2 
· Key new features to include:-

· Batch application progression.

· Export application details to file.

· Restrict permit categories by account type.

3Sixty Web V1.6
· Already completed:-

· Enhanced dashboard.

· Enable users to add, amend or disable names on a case.

· Configuration functions.

· Improvements to batch memos function.

· Improved location search.

· Changes to Log in page.

Work in progress:-

· Integration with LetterSmarti.

· Changes to print file manager.

· Further enhancements to correspondence.

· Being able to send an already generated letter in an email from Main case, History details tab.
3Sixty V5.8
· Next release is due out and 8 requests from the steering group are included within this release.

PATROL – Littering from a vehicle outside of London
· Permission is required from the DVLA to obtain keeper information.

· A few councils are currently doing enforcement but would like Imperial to have a system.

· There is no operational guidance for this enforcement.

· One council is issuing an FPN then changing to different legislation.
· Ashley has asked the BPA to look at this, but they are not able to do anything as it is not parking.

Innovation
· Low emission zones – using PermitSmarti to meet air quality objectives.

· Parkfinder – Allow a motorist to book electric charging point as well as parking space.

· ChallengeSmarti – Guided appeals via 3sixty citizen.

3Sixty Web

· At this point a 3sixty web demo was done by Mike.

· Biggest change is to the correspondence module which is in the latest version.

· Can work from home over the web and deal with correspondence by the oldest first and will not allow to cherry pick.

· Interfaces with lettersmarti and can use it as if on site.

· Places letter in print que as normal.

· Has a dashboard which can be adapted for each user.

· Can have different roles for each user and attach outside emails.

· If you want to work remotely you can do so using 3sixty web.
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	DVLA Focus Group
DVLA Focus groups

Glynnis gave an update on the last meeting that was held in September 2018 please see below for the minutes of that meeting.

Hard Copy to Follow
When you request keeper details from the DVLA and receive the response “Hard Copy to Follow” this means the DVLA have no details registered against the vehicle.  Please note there will be NO hard copy to follow. 
Warning Letters
The notion of sending a Warning Letter rather than a PCN has been approved by the DVLA but is not contained in the KADOE contract, therefore if any of our Approved Operators are considering issuing Warning Letters you will need to seek prior approval from the DVLA.  Please contact Elizabeth Symons or Ben Neate at the DVLA for further advice. 

Manual Enquiries for ANPR
If you are making manual enquiries for ANPR tickets, there is a separate post code for you to send your requests to.  This is:

DVRE
DVLA
Swansea
SA99 1ZZ

All mail received at this address should see the data returned in time to meet the time requirements contained within Schedule 4 of the Protection of Freedoms Act 2012 (POFA)

Counterfeit letters
Please be aware there have been a couple of instances whereby a genuine DVLA letter has been amended.  The genuine letter was sent out in 2016 and it has since been amended to try and get tickets cancelled.  As the letter has a DVLA bar code on they can identify whether the letter is genuine or not.  The letter can be found here. 
If you receive a letter similar to this which you do not believe to be genuine, please get in touch with Elizabeth Symons and Ben Neate at the DVLA so they can assist you. 

Vehicle Sales
Please be advised for a DVLA records change to be made following a vehicle sale, BOTH sides need to notify the DVLA. 
Audits

Snowed under with audits because of re-audits that need to be completed. 9 companies have been suspended over the last 6 months. Changes for the re-audits are being discussed as so many are being done.
The next meetings will be held on the 11 April and 24 October 2019.  Any questions direct to Glynnis.
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	You’re Smart of Mine
Paul Dalton from Easytrip gave a presentation on the above.
Parking international operate in all of Ireland. They do puncture protection, breakdown assistance and car wash. It was founded in 2005 and they have ¼ million vehicles. In 2008 parking introduced and in 2016 puncture protection. 

There has been a decade of change in the communities’ sector. By having more connected technology even in cars now.  In the 1960-70’s smart cites where started in Los Angeles. 

Sungdo International is the worlds smartest city and cost 40 billion.  It is very green with 16 miles of cycleways but less than 20% of the city is occupied.  Because it feels unfinished and eerie.

Parking needs once service that covers all types of product instead of a different app for each product.  One hub for everything.
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	User Session and Any Other Business

Q. When will 3sixty integrate with FOAM.
A. Still needs to be looked at and is ongoing.
Q. DFT report update.

A. This has been feedback to development as looking at amending and using this report for the TPT report, as being able to get these figures out of the system in a report would help.  Imperial will talk with TPT to push this forward.
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	Dates and Venues of future meetings

· Next User Group to be held at Chelmsford, Essex on 25 April 2019.
· The AGM will be hosted in Bristol on 17 October 2019.
· If you have any agenda ideas, then please pass them on to the secretary.
All presentations are available on the user group website see link below:-

http://www.imperial.co.uk/user-group/  if you do not have a login please contact the Imperial helpdesk.
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