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	Imperial User Group AGM Minutes

Thursday 13 October 2016


	Meeting attended by:

Susan McGarry – Chair (Harrogate), Robin Chantrill-Smith – Secretary  (Thanet), Tricia D’Souza – Treasurer (City of London), Glynnis Jeavons – Vice Chair (Walsall), Lorna Hogg (Aberdeenshire), Collette Brown (Birmingham), Stacy Ryans (Birmingham), Michael Allwood (Bucks CC), Paula Jeffery (Cambridgeshire CC), Philip Hammer (Cambridgeshire CC), Julie Ruston (Chiltern), Lewis Boudville (Dartford), Anita Moore (Dorset), Sally-Anne Arden-Nixon (Dorset), Charlotte Grayshon (Harrogate), Andrew Cameron (Glasgow),   Ashely Bijster (ICES), Hilary Roberts (ICES), Mandy Watson (ICES), Toby Bliss (ICES), Douglas Woodhouse (ICES), Leighton Pointing (ICES), Clive Hawthorn (ICES), Mike Hancorn (ICES), Liz Smart (ICES), Kevin Johnston (ICES), Jackie Dignam (ICES), Helen Clements (ICES), Rosie Stewart (ICES), John Davies (IPC Speaker), Dean Charlton (Leeds), Steve Milligan (Leeds), Angela Mulligan (Liverpool), Arshad Baksh (Luton), Steve Cook (Neath-Port Talbot), Diane Walsh (Northamptonshire),  Peter Short (Northamptonshire), Adriana Garcia (North Hertfordshire), Wendy Salisbury (North Hertfordshire), Matthew Cushion (Norwich), Sue Evans (Norwich), Kevin Harvey (Norwich), Dan Howes (Norwich), Paul Allcock (Reading), John Evans (Reading NSL), Debbie Jenkins (Rotherham), Sarah Edwards (Rotherham), James Von Der Voelsungen (Rutland), Hayley Kingswood (Sheffield), Sarah Wallis (Sutton), Sharon King (Sutton), Lisa Francis (TMBC), Andy Bracey (TMBC), Rosemarie Bennett (Tunbridge Wells), Peter Brookes (Walsall), Jennie Timmins (Walsall), Adrian Purchase (Warwickshire), Yvette Widdowfield (Warwickshire NSL), Richard Hein (Winchester),  Robin Evans (Wycombe) and Fiona Macy (University of York).
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	Introduction

The Chair welcomed everyone to the meeting which was a very good attendance. She also thanked ICES for their hospitality last night and arranging today’s meeting, for the open day and the steering group meeting that was held yesterday at the Northampton offices.  A big thank you to Ashley and her team for all the work they do over the year.
Apologies for absence

Apologies were received from the following authorities: Aberdeen, Basingstoke, Dover, Enfield, Hastings, Kirklees, Lincoln, North Devon, Oxford, Plymouth, Rochford, Royal Greenwich and Sefton.

Actions of the last meeting

Item carried forward from last meeting Sue to write to Northgate on behalf of the group to be actioned.

Minutes from last meeting

These were confirmed as being an accurate record.
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	Annual General Meeting Matters

Treasurer’s Report

· Have Since the last AGM meeting we have an opening balance of £12,108.22 and interest of £5.56 expenditure of £1690.30 which gives a closing balances of £10,423.48.  This was agreed. 
The treasurer proposes that the membership should be free to members for another year and reviewed at the next AGM.  This was agreed.
Chairpersons Report 
· Reducing the meetings down to two a year has been much better as we have seen an increase in the number of users attending.
· All the speakers at the meetings had been very informative and thanked members for agenda ideas. 

· A big thank you to Tricia, Robin, Stuart and Fiona for all the work that they do on behalf of the group over the last year.
· ICES have continued to up-date us on all the products that they support and on all new developments.

Appointment of Officers 

· Chair Person –  Susan McGarry - Harrogate

· Vice Chair Person – Glynnis Jeavons – Walsall
· Secretary – Robin Chantrill-Smith – Thanet

· Treasurer –  Tricia D’Souza – City of London
Steering Group Chairs
· Parking –  Charlotte Grayshon – Harrogate
· Permits – Fiona Macy – York University
Venues and Dates for Meetings

It was suggested that the next meeting should be in the south therefore it was agreed that the next meeting would be held in Kent on 30 March 2017 and the AGM will be held in Bristol on 12 October 2017.

Parking Steering Group Update
It was a good meeting yesterday that was well attended.  All items with a priority one will be in the next release. A lot of items that were on the list that will take a large amount of development and time will be included in GENEVA. Stuart has been chair for a number of years and has now stood down. Thank you Stuart for his work with the group.
Permits
Fiona has been working closely with Imperial improving PermitSmarti.

DVLA and TEC Focus groups
There have been no meetings since the last user group meeting.  It has been decided that these meetings will now be included within the BPA LASIG meeting.  The next LASIG meeting will be held in Bristol on the 26 October 16.  Attached is an Intelligence Sharing Circular from DVLA for use by all members.
User group name change

It was agreed that the group will change its name from ICES User Group to the Imperial User Group.
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	Report and update

Mandy gave a presentation.  Copy of the presentation is attached. 

· Application Support – Kevin Johnston is support desk manager. The newest member of the team is Kieran Walsh.
· SFTP – The way files are moved back and from clients has to be changed because of the DVLA. This process must be complete by the end of the December 2016. This change is to make the files that are sent more secure and reliable.  There are still a number of sites that need to be upgraded.  If you are one of those sites can you please contact support who will arrange for this to be done?  If you are a hosted site this has already been completed. 
· 3sixty - There is a new release of 3sixty due, highlights include ability to view permits from the main case screen, user migration report and photos embedded in letter.

· Acquisition – Imperial have acquired the ParkFinder product.  More development is required to make it interactive with their products. If you want to know more please contact your business manager. 
· PermitSmarti – There have been 3 upgrades since the last meeting which include a shopping basket, multi-vehicle permits and enhanced search facilities.
3sixty development update given by Liz Smart
· 3sixty V5.4 – Disabled badge entry, setting vehicle as foreign in Rialto and user activity reports.

· Citizen v3.3 – Video evidence can now be played on tablets and phones. Integrated with new Citizen Challenge product.

Both versions will be available by the end of October.

To date ICES have orders for 5 systems to be migrated to 3sixty.  There are a total of 59 sites to move across.  There is a charge for the work that is involved in the migration but no charge for the software.

ICES will continue to support Parking Gateway but there will be no further development on this product.

It was stated that in PG overpayments just go on to the case where as in 3sixty they go into suspense.  3sixty can be configured for overpayments to go on to the case.  A report can also be run in PG to deal with overpayments.

GENEVA - Helen gave a demonstration on the new features that have been added since the last meeting.

GENEVA is the web interface for 3sixty that replaces having the 3sixty software installed on your computer. This will facilitate home working, hot desking and remote workstations etc. This will be delivered as software as a service web based system.  The cost model for this has yet to be decided.

The new features included are:

· New search criteria.
· Search results colour coded by progression path of the case.
· Images can now been seen and enlarged if required.
· Workflow tab to see what work has been allocated to each user and for a user to “take” another case.

· Special messages can be filtered by VRM, location and status. New messages can also be added.

· Watch lists can be configured by adding or removing a VRM.

New functions are being added all the time and if you have any ideas please let Helen know.
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	 PermitSmarti & 3sixty functions.
Mike gave an over view of the new features that have been added to PermitSmarti since the last meeting.

Users have an account which they can update themselves e.g. email address, VRM and home address etc. The software is being up dated in a six week development cycles which is working well.  New wizards will be developed to help with the back office configuration which will be limited to users. All communications within the product will be done by email with customers. All screens can be branded with your council branding. A shopping basket has been added which allows you to add permit and vehicles to it and saved before a purchase is made.  Vehicles can now be added and removed to a permit which is then downloaded to the handheld.  Product is available and still being upgraded as new permit types are needed. 
Code Red - Mike gave an overview of a new product that needs further development but input from customers is required.

With phones being used more and more for issuing PCN’s Imperial have been looking at other things that it could be used for.
Code red is a panic button application that could be placed on the phone and used when an officer needs assistance.  When the button is pressed it could send a message back to the office or to another phone. 

It was asked if it could be linked to the camera on the phone and could film the incident and send it back to the office or another device.  

This would work well with GeoSmarti as would give location at the same time.

It was suggested that it could be used by other departments like an assist me system depending on how it is set up.

Mike needs to know what you think about this and how you would like it to work any ideas please contact Mike.

3sixty – Clive gave an overview on how states codes can be used in 3sixty.

As a number of customers are moving to 3sixty it had come to light that there is no on hold button like there is in Parking Gateway which is found to very useful.
User can set up a state code and place different progressions within that state code and deal with them accordingly. Clive gave a demo on how to use state codes to search through the system and that items can have a time limit set on them. 

For more information please contact Mike or Clive.
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	Independent Parking Committee (IPC)
John Davies gave a presentation on the how the IPC came about and what its future is. Copy of his presentation is attached.

Will Hurley and John Davies are the directors of the company.

The ethos of the company is to be representative of member needs be supportive of individual members and be responsive to member’s needs. Currently we have a number of private parking clients but are looking to expand in to the local government arena as they have no local authority members currently. 
Members are our clients and it is important to us that we service your needs.   A steering committee has been set up which provides us with direction.  All members are given direct contact details for the directors of the company. Help and advice is available to all members with document templates and audit feedback given when required and support is also available when something goes wrong. 
There is less red tape for members and we are business minded, innovative and attentive. 
Appeals are done by solicitors and barristers with a 95% success rate in favor of the operator as the scheme must be compliant before it can go live and all set up is done on line. The appeals system is ADR accredited. There is a 12 day turnaround with appeals and preparation for each appeal takes on average 30-45 minutes.
IPC currently have 84 members and the BPA have 113 members for the approved operator scheme. At the current growth rate in 12 months this will change to IPC having 108 members and BPA having 89 members.

IPC are setting up a new Local Authority Membership scheme which is free of charge for the first 2 years for 2016 subscriptions. They would be organization membership not individual memberships. They will listen to your needs and provided a tailored service with professional standards and replicate the success that they have had in the private sector. Giving legal advice to local authorities and lobbing government for change when required.
IPC currently have good working relationships with many government bodies and would be an alternative trade association for the parking industry.  There is no issue with being a member of both the BPA and the IPC.
IPC are holding conference in Derby on 3 November which has limited places.  If you wish to attend then please contact Malcolm@theIPC.info 
For further information on the IPC then please contact John Davies at john@theIPC.info
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	TPT FOAM and Toolkit
Sue asked if all councils had received the toolkit from TPT that was asking for data for the last two years.

Sue also contacted Louise Hutchinson at PATROL to ask why we are being asked for this data and when was it agreed that we would supply it.  We used to supply data to the DFT but this is no longer required. Will PATROL be requiring this data every year and will it be the same as this year.

The reply from Louise was as follows: - The toolkit spreadsheet builds on the PATROL Annual Report initiative to develop information about parking not just from enforcement but also a service perspective.  Annual reports will very much be the source of local information.  However, PATROL is trying to develop a collective evidence base of civil enforcement information outside of London.  The purpose being to be able to provide objective information whether that being responding to government consultation or national debates around particular issues.
The DFT report in 3sixty and Parking Gateway can be used to get most of the information required. Imperial will send out a crib sheet for both systems on how to get the information out of the systems and how to set up the DFT report.
It was suggested that the toolkit should be brought up at the next LASIG meeting and that we should lobby as a group on what type of information we can provide as a standard document.

TPT FOAM
Sue mentioned that there had been some feedback from some members about the new FOAM system that is being used for TPT appeals.
Currently not all councils are on the new system. Sue did ask Iain Worrell to attend today’s meeting but has not responded. 

Sue gave a quick demonstration of Harrogate’s portal showing the system and some of the problems that some authorities where having mainly with regard to the most efficient way to upload the data.  There doesn’t seem to be any best practice advice for this.
Birmingham has gone live and is finding that with the volume of appeals that they have they are finding it difficult to upload all the different types of evidence on to the system.  They have print each document needed from the parking system than scan each document and load them individually on to FOAM rather that producing one scanned document and loading it all at once. Leeds agreed that they were having the same problem.
Birmingham also stated that they were given the impression at the training that it way easy system to use and that discussions had taken place with all software suppliers.  This is not the case and Ashley has only recently been asked for a meeting in the new year.

This seems to be a volume issue and is not a problem for councils that are dealing with small numbers of appeals. However the whole process could be streamlined by working with all software suppliers to make it easier for everyone.
Can you please email Sue if you have any ideas or issues on this matter and she will liaise with Imperial to establish a best practice for getting data on the portal.  Sue is also happy to feedback to TPT and Iain Worrell.
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	User Session and Any Other Business

Q. It was asked if anyone that is using Samsung phones having problems with scanning bar codes.

A. Samsung phones do not have a built in scanner it uses the camera which maybe the issue.

Michael Allwood from Bucks CC stated that he is writing a report on the number of cancellations/loss of revenue that they have due to the DVLA not having keeper details against a number of vehicle registrations. He had also written to the DVLA asking a number of questions as a FOI. A copy of the DVLA response to Micks FOI is attached.

Glynnis stated that trade plates should be used while the vehicle is in the motor trade.  DVLA are looking at a new platform 3which will allow users to look back at keepers.

It was suggested that we had a session on DVLA audits for the next meeting.
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	Dates and Venues of future meetings

· Next User Group to be held at Kent on 30 March 2017.
· The AGM will be hosted in Bristol on 12th October 2017.
· If you have any agenda ideas then please pass them on to the secretary.
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