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	ICES User Group Minutes

Thursday 14 April 2016

	Meeting attended by:

Susan McGarry – Chair (Harrogate), Robin Chantrill-Smith – Secretary  (Thanet), Tricia D’Souza – Treasurer (City of London), Jose Garcia (Barnet), Tiffany Lewis (Bradford), Caroline Fawcett (Bradford), Collette Brown (Birmingham), Debbie Harrison (Calderdale), Philip Selby (Calderdale), Stuart McGregor (City of London), Andrea Roberts (Crawley), David Morris (Enfield), Andrew Cameron (Glasgow), Charlotte Grayson (Harrogate), Steve Rogers (Harrogate), Louis Ellis (ICES), Mandy Watson (ICES), Leighton Ponting (ICES), Douglas Woodhouse (ICES), Toby Bliss (ICES), Ashley Bijster (ICES), Mike Hancorn (ICES), Clive Hawthorn (ICES), Hilary Roberts (ICES), Liz Smart (ICES), Helen Clements (ICES), Lucy Ray (ICES), John Lee (Kirklees), Peter Margrave (Kirklees), Steve Milligan (Leeds), Dean Charlton (Leeds), Mark Jefford (Leeds), Perri Stevenson (Leicester), Angela Mulligan (Liverpool), Andrea Charlton (Newcastle), Joanne Ayre (Newcastle), Dan Howes (Norwich), Alison Dunn (Norwich), Maria King (Norwich), Sue Evans (Norwich), paul Allcock (Reading), John Evans (Reading NSL), James Von der Voelsungen (Rutland), Linda Beatty (Seafton), Hayley Kingswood (Sheffield), Faye Arnett (Stockton), Sarah Wills (Sutton), Glynnis Jeavons (Walsall), Scott MacBrayne (Winchester), Robin Evans (Wycombe), Fiona Macy (York University), John Bradley (York), Carolyn Phillips (York), Jose Luis Leiros (Apparcar) and Paul Kyte (Bristow and Sutor).
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	Introduction

The Chair welcomed everyone to the meeting and also thanked ICES for their hospitality last night and for Leeds arranging the room for the steering group meeting.  A big thank you to Charlotte for arranging the meeting venue for today.
Apologies for absence

Apologies were received from the following authorities: Basingstoke, Bournemouth, Buckinghamshire, Darlington, Dover, Greenwich, Hastings, Lancaster, Lincoln, Peterborough, Plymouth, Rochford, Richmond, Tonbridge & Malling, Tunbridge Wells and Warwickshire.
Minutes from last meeting

Sue to write to Northgate on behalf of the group to be actioned.

These were confirmed as being an accurate record.
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	Steering and Focus Group Updates
3Sixty
Hilary gave an update on yesterday’s meeting that was well attended.  A total of 15 change requests were discussed a few have been rejected and the others have been prioritised and well go in to the next release. Minutes of the meeting will be sent out in due course.

A question was put to the group about the Citizen button which currently states email us what do the group think it should be changed too.  It was agreed by the group it should be changed to Contact Us.
DVLA Update

Gylnnis gave an update of the meeting that she attended on 4 November 2015.

Please see the attached the minutes of that meeting from Gylnnis for your information.

TEC Update
No TEC group meeting has taken place since the last meeting.
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	ICES Report and update

Mandy gave an up date on Imperial Civil Enforcement Solutions.  Copy of her presentation is attached. 

· Staff changes at ICES – Ben Stollar has joined as a Support Desk Engineer in March.  Ben Harrington also joined in March as a Support Desk Engineer. New to the Bristol office is Mark Sandor as a bid manager.
· Support Self Service Portal – All customers should have access to the portal if not please contact support for login details.
· New Faces – Welcome to Liverpool City Council and Luton Borough Council.

· ICES Website – There is a user group area on the website see attached link.  www.imperial.co.uk/user-group/ 

· Social Media – ICES are also on Twitter and Linkedin.
· Parkex 2016 – This event takes place on 15 and 16 June at the Ricoh Arena Coventry and ICES will be on stand B14.
· Product Update – Development is only being made on 3sixty parking management software and not Parking Gateway.  This frees up development resource and has allowed us to focus on additional features to new products including LetterSmarti, GeoSmarti, ScanSmarti, VoucherSmarti and PermitSmarti. 

Question from the presentation.
Q. It was asked if ICES was looking at developing LetterSmarti in to a self-service product.
A. Yes this is being looked in to at the moment.  Possible product launch at Parkex.
· User Group Web Site – The user group will be using ICES web site to host all of the user group minutes, presentations and agendas in the near future.  Can users please go onto the link below to register so that they can get access to the User Group information?
hhtp://www.imperial.co.uk/user-group/

Please be aware that from October no presentations, minutes or agendas will be sent out in an email they will be placed on the website. An email only will be sent out to inform you that the information is available on the web site.

Clive gave a demonstration on PermitSmarti from a customer’s prospective.

· How to set up an account.

· Select address from the data base (LAPG).  Address can also be set up manually.

· No need for pin numbers as you can look at your history.

· Business accounts could be set up.

· Possible to transfer data from Permit Gateway.
· Can search by many options.

Questions from the demo.

Q. Will this replace Permit Gateway?
A. Yes we would like all our customers to be on this product for permits.  As it is an agile working it can be updated much quicker and users would always be on the most up to date version.

Q. Is there a shopping basket?
A. No at the moment as you have an account and it is much easier to use.
Q. How much server space will it take up?

A. None as it is a web product hosted by ICES.

Q. Can it stop customers buying permits that they are not entitled too?

A. Yes you can have a limit on the number of permits that can be purchased a waiting list is also available.

Q. Can we do our own configuration?

A. Most of the configuration will be done by ICES but they will look at giving user’s some limited access in the future.

Q. What is the cost?

A. This is a transactional based on each permit issued which covers all costs. So no license or maintenance costs.  You could add the cost to the price of the permit that the customer buys.
Q. Can a mail shot be done?

A. Not at the moment but will be added to the product in the future.

Q. How long to get the product from purchase order?

A. 12 weeks lead in time from order.

Q. Can an account be deleted?

A. Not at the moment but will look in to this.

If you are interested in PermitSmarti please contact your account manager.
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	Smart City Technology (Appacar Ash).
Jose Luis Leiros from Parkforce gave a presentation on the above.  Sorry was not able to get a copy of his presentation.

Smart city is looking at homes, buildings, energy and parking for the future.

Paid for parking currently is done by P&D, Pay by Phone or by parking sensors.  Pay and display has been around for 70 years.  New smarter ways of paying for your parking are being developed.
Autonomous cars are happening now in the UK and self-driving is way ahead of the schedule.   

Most cars are sitting for 90% of the time. Not everyone will own a car in the future they might just hire one when needed to get around. Android have developed software that can drive a car which will enhance the driving experience. Like a park and search engine.  We use up to 106 days searching for a parking space, which causes 30% of the traffic on our roads.
There are apps available that finds your current location and can direct you to a parking space which has been per booked. This is done with software not sensors placed on the highway.  Each spot has a number and sign and only authorised vehicles can park in the bay which is booked via the app.  When you arrive at your per booked bay you confirm that you are there and you payment is then taken.  If the bay you have booked is already taken you can report this through the app and another bay is located to you. The CEO is notified and can then enforce on the vehicle that has parked in your original bay. 

By using the app you can get a lot of data which shows behaviour which you can then base policy and decisions on.
There is a trial going on in Northampton and a limit has been placed on how far in advance you can book a space.

Specific spaces could be created for disabled badge holders but this may need a legislation change. 
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	Tribunals Court & Enforcement Act 2 years on
Paul Kyte gave a presentation on the above.  Copy of his presentation is attached. 
Ministry of Justice stated that they would do a 1, 3 and 5 year review but there is nothing to report on yet.

The new regulations have worked very well and there have been few negative stories in the press.

Complaints have gone down as the fees are much easier for our customers to understand. 

A three year review is about to take place and will consider financial aspects of the act.  An increase in inflation has been built into the act. 

Some authorities are looking at an in house operation and the MOJ are concerned as you can only this type of work if you are a qualified Enforcement Agent and the process is done from start to finish.
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	Mobile Technology Galaxy Smart Phones
Mark Jefford gave a presentation on the above.
Leeds Civil Enforcement Officers are going live next week with Galaxy Smart phones.
Leeds issue around 3 million worth of PCN’s a year using old hardware.  Because they have been unable to track CEO behaviour they had to look at new technology which is why they chose the Samsung 5 smart phone. They were a lot cheaper than traditional handhelds and the connection to the web is much better. Quality of photos is much better than the handhelds.

There have been concerns about the battery life as there will be some live data going back to the office using Geo Smarti.

Winchester stated that they use them and have found them much easier to use and have had no problems with the battery life however they do not use them as a phone. 
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	ICES Development Up date

Hilary gave a presentation on the above.  Copy of her presentation attached.

3sixty V5.2 and V5.3 have been released since the last meeting. The BPU are now also on 3sixty.

· Watch lists are useful for bus lanes.

· Integration with hosted Permit Smarti.

· Scanning is better.

· Can create a pdf document overnight.

· Letters now 90% smaller and in word.

· Revamp of Suspense Screens.

· Batch progression and Print File Manager.

DVLA file transfer

· Changes have been made to improve security.

· Files can now be sent by a secure SFTP method.

Jobs which can be scheduled

· Auto progression.

· Export to a 3rd party printing.

· Export of pdf documents.

· DVLA, Payments and CCTV imports.

· Import of scanned documents.

· Rialto import and export.

· Enforcement agency returns.

Data migration to 3sixty

· Data is taken from Parking Gateway and put in 3sixty.

· Must be on the latest release of Parking Gateway v8.4.

· Must do a purge to clear out old data.

· Take all letters and make them custom letters.

· Migrate all open cases.

· At this point you are best to have a health check of your system and clean it up.

Hilary will only be working 3 days a week from now and Liz Smart will be taking over the 3sixty development.

Helen gave a presentation about Geneva at this point.

Geneva is 3sixty on the web and the 1st version was shown to the group. This would be good for home working across the web.

· You are able to search, use workflow, see evidence and memos on a case. 

· You are also able to see all other cases for the same VRM.

· You can add a memo to a case and then take the appropriate actions. It changes the progression as it is in real time.

· You can request a cancellation but it will not cancel the case yet.

· Workflow screen shows which cases have been referred to you.

· There is a dashboard which gives you an overview of what is happing in the system.

· This will be developed further.

Will be available on a mobile device.


	8
	User Session
Q. It was asked how can a note be attached to more than one case in Parking Gateway?

A. Place you note or call on one case once that has been done you can then add additional case to the note by inserting the ticket number in to the drop down box and then chose the option Ticket and it will generate the VRM you can do this for as many cases as you wish.

Q. How can you drag a drop a file?

A. You cannot but it would be something that can be done in Geneva.
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	Dates of future meetings


· Next User Group is the AGM to be held at Northampton on 13 October 2016.
· If you have any agenda ideas for the March meeting please send them to the secretary.
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