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	Imperial User Group Minutes

Thursday 19 April 2018

	Meeting attended by:

Glynnis Jeavons – Chair (Walsall), Andy Champ – Vice Chair (Essex Highways), Robin Chantrill-Smith – Secretary, Tricia D’Souza – Treasurer (City of London), Tiffany Lewis (Bradford), Gary Leeming (Bradford), Jose Garcia (Broxbourne), Debbie Harrison (Calderdale), Stuart McGregor (City of London), Sally-Ann Arden-Nixon (Dorset), Anita Moore (Dorset), Hayley Street (Essex Highways), Susan McGarry (Harrogate), Charlotte Grayshon (Harrogate), Tracey Gordon (Harrogate), Steve Rogers (Harrogate), Pauline Dees (Hartlepool), Philip Hepburn (Hartlepool), John Lee (Kirklees), Phil Sutcliffe (Kirklees), Steve Miligan (Leeds), Dean Charlton (Leeds), Lynne Ryan (Northumberland CC), Alison Dodd (Northumberland CC), Matthew Cushion (Norwich), Christina Haynes (Norwich), Natasha Kent (Norwich), Sue Evans (Norwich), Alison Dunn (Norwich), Paul Allcock (Reading), John Evans (Reading NSL), Linda Beatty (Sefton),Adrian Purchase (Warwickshire), Scott MacBrayne (Winchester), Mandy Watson (Imperial), Douglas Woodhouse (Imperial), Toby Bliss (Imperial), Ashley Bijster (Imperial), Hilary Roberts (Imperial), Leadley Wilson (Imperial), Edward Davies (Imperial), Jo Muddiman (Imperial), (Speakers) Graham Footer (DMUK), Sir Nicolas Cary (Waysphere), Teresa Jolley (Waysphere) and Alison Tooze (BPA).
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	Introduction

The Chair welcomed everyone to the meeting and also thanked Imperial for their hospitality last night and to Sue for arranging the venue for today’s meeting. Glynnis also thanked Sue for all her work over the last few years as the chair of the group.
Apologies for absence

Apologies were received from the following authorities: Aberdeenshire, Birmingham, Bournemouth, Enfield, Greenwich, Leicester, Lincoln, Luton, Northamptonshire CC, North Hertfordshire, Rentrewshire, Rochford, Rutland, Tonbridge & Malling, Tunbridge Wells, Warwickshire NSL and Wycombe.
Minutes from last meeting

These were confirmed as being an accurate record.

Appointment of Secretary

Its was asked of the group if there was anyone that would take over this role from the current secretary. As there was not up take it was decided that we would return to this item at the end of the meeting.
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	DVLA Focus Group Update
DVLA Update

Glynnis gave an update of the meeting that she attended on 15 March 2018.

Please see the attached minutes of that meeting from Glynnis for your information and also a current contact list which is also available on the user group website.
The next meeting is scheduled for the 13 September if you have any questions or points you would like raised at that meeting then please send them to Robin and he will forward them to Glynnis.
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	GDPR – Are we ready (Imperial)
Jo from Imperial Civil Enforcement Solutions gave a presentation.  Copy of the presentation is on the user group website. 

· 5 weeks before the changes go live.
· No deadline line 25 May is not the end it is the beginning.

· New data protection act still going through parliament at the moment.

· Imperial are prepared and will be ready but there is still a lot to do.

· 12 steps to take now from the (IOC).

· Data not needed will be erased and deleted and should only be held for a relevant period of time.

· New polices have been written and meet requirements.

· Jo is the point of contact for Imperial.

Questions raised

Q If councils are only paying by annual payment should we have a contract?

A This might be covered by KADO but Imperial are looking at contracts and will do something if required.

BPA are working on a statement that can be used on parking signs etc. This will be available on the website.

Essex County Council are already in the process of putting some wording on their PCN’s now. 

Must be done off street but not required for on street signs.  VRM is classed as personal data if captured.

Public would go to the IOC if they disagree with signage.  Alison from BPA to confirm if you should suspend the PCN until GDPR has been agreed.
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	Imperial Report and Update
Edward gave an update on the support desk and Mandy gave an update on Imperial. Copy of the presentation is on the user group website.
· Support Desk – Emily Ives joined in March as a Support Desk Engineer.  List of staff provided.

· Richmond Portal – New address for reporting faults.  If you do not have access to the portal please contact support.  There are some documents for support on site.

·  User Group Web Site - If you do not have access to the members then please contact support.

· It was request by users if more detailed information could be put on the summary once a call has been completed.

Update
· New Customers – 5 new customers since the last meeting. 
· New Staff – 3 new members of staff.
· New release for 3sixty citizen
3sixty Citizen V3.7?

· Supports server to server communication.
· Screens collecting contact details will now use a dropdown selection.
· Send email function captions and messages can now be reconfigured to be more specific to making a challenge or appeal and the caption on the button linking into this function is now also configurable.

Geneva update
· Assign incoming email.

· Transaction entry and payment batches function.

· Additional reports available.

· Case and record lock utility.
· Improvements to workflow.

· Ability to search SAFE report by description.

· New back office version to follow in next 12 months, but current version available now.

Parking Gateway and Permit Gateway

· End of support date 31 October 2019
· Permit Gateway not GDPR compliant
PermitSmarti

· V2.0 available now.

· GDPR compliant.

· Help text, terms and conditions, email templates, address/permit eligibility rules.

· Conditional questions.

· Reuse proof documents.

· Data purge

Power Cube

· New version available now.

· Web based.

· Dashboard

· Report Scheduling
· It has the option to take in 3rd party data.

Leadley gave a quick demonstration of the new version.

If you take the new version please give your feedback as it is the 1st version. 
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	Positive Parking Agenda & the Private Parking Bill (BPA).
Alison Tooze is the new Local Authority Account Manager for the BPA and gave a presentation on the above.  Copy of the presentation is on the user group website. 
Parking Bill (Private)
Sir Greg Knight put the bill forward, 1st reading July 2017, 2nd reading February 2018.  Code of practice for parking on private land. Scope of the Bill. Independent appeals service.  Once the bill has gone through the commons it then has to go through house of lords.  BPA still very active on this issue.
Creating a Positive Parking Experience

· Seven Councils and the BPA formed this group.

· Will focus on two main areas.

· Has a vision.

· Key message.

· With Key Principles.
Why should my local authority sign up?
By signing up and supporting the PPA vision and key principles, local authorities can work together to change perceptions, challenge misconceptions – about the parking sector and local government’s role – and make parking a better experience for everyone.
Anyone one can sign up you do not have to be a member of the BPA.

The BPA will be doing some research with London South Bank University and will share the results with all.  
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	Disabled Parking – new criteria for hidden disabilities
Graham Footer from the DMUK gave a presentation on the above.  Copy of the presentation is on the user group website. 

· DFT blue badge eligibility consultation ran from 21 January to 18 March 2018.

· There are currently 2.4 million blue badges issued in England.

· The consultation proposition is to expand eligibility by changing the criteria.

· Introduction of a non-independent eligibility assessor.

· New guidance is needed as we do not know what the impact of what is needed.

· Northgate will be under review by January 2019.
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	The “Parking Jam we are in”
Sir Nicholas Cary from Waysphere gave a presentation on the above.  Copy of the presentation is on the user group website. 

This is a huge area of concern for the future.  Not enough capacity and need to make the best use of the space that is available. Currently we have poor user experience, air quality and congestion etc.  There is an urgent need for reform.
What we should stop doing

· Stop building bypasses

· Stop modelling and planning

· Stop waiting for electric vehicles

What we should start doing

· Invest in data sharing

· Invest in intelligent transport systems

· Rehabilitate the road vehicle.

· Change to shared space

We need to make better use of the space we have.
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	User Session

Fiona Macy was the chair of the permit steering group however she has had to stand down therefore a replacement will be required.  This will be dealt with at the AGM.

It was discussed at great length about a replacement secretary due to the current one not working within the industry any longer. Imperial did offer their services but it was felt that the role should be a user.  As no replacement could be found the current secretary agreed that he would stay on to support the group in his own time if his travel and accommodation needs could be meet.  It was agreed by the group and Imperial that they would cover travel and accommodation needs.

A presentation was made to Hilary as she was retiring and this was her last user group.  The group thanked her for all her help and input over the years and wished her all the best in her retirement.

A presentation was also made to Robin for his many years’ service as secretary and all he had done for the group.  Although he will stay on for an interim period until a replacement secretary is found.
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	Dates of future meetings

· Next User Group is the AGM to be held at Northampton on 18 October with a Steering Group Meeting on 17 October 2017.  Imperial will also have an open office during the afternoon of 17 October.
· If you have any agenda ideas for the March meeting please send them to the secretary.
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