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	ICES User Group Minutes

Thursday 26 March 2015


	Meeting attended by:

Susan McGarry – Chair (Harrogate), Robin Chantrill-Smith – Secretary  (Thanet),  Caren Hindle – Treasurer (Barrow), Paul Ratcliffe (Bradford), Tricia D’Souza (City of London), David Morris (Enfield), Tracey Gordon (Harrogate), Steve Rogers (Harrogate), Louis Ellis (ICES), Mandy Watson (ICES), Leighton Ponting (ICES), Douglas Woodhouse (ICES), John Lee (Kirklees), Peter Margrave (Kirklees), Steve Milligan (Leeds), Dean Charlton (Leeds), Stacey Chaplin (North East Lincs/Cofely), Matthew Cushion (Norwich), Alison Dunn (Norwich), Debbie Jenkins (Rotherham), Hayley Kingswood (Sheffield), Faye Arnett (Stockton), Lisa Francis (TMBC), Glynnis Jeavons (Walsall), Scott MacBrayne (Winchester), Fiona Macy (York University), John Bradley (York), Carolyn Phillips (York), Libbie Bilyard (Disable Motoring), Helen Dolphin (Disabled Motoring),  Adam Liardet (Audax) and Mike Pitt (Audax).
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	Introduction

The Chair welcomed everyone to the meeting and also thanked ICES for their hospitality last night.

Apologies for absence

Apologies were received from the following authorities: Ashford, Bournemouth, Darlington, Dover, Hastings, Leicester, Lincoln, Newcastle, North Devon, North Hertfordshire, Peterborough, Rochford, Richmond, Sefton, Scottish Borders, South Lanarkshire, Surrey Heath, Warwickshire CC and Wycombe.

Sue let the group know that Gary Hewett from Norwich had not been attending meetings as he had cancer.  Thankfully he has now been given the all clear and has decided to take retirement from Norwich City Council and we wish him all the best for the future.
Minutes from last meeting

These were confirmed as being an accurate record.

Position of Treasurer
Caren has been our treasurer for the last few years and has been TUPED across to the County Council so this is her last meeting.  We would like to say a big thank you to Caren for all her work over the years to the group.

As Caren is leaving the group nominations for a new Treasurer were asked for. Tricia D’Souza from the City of London agreed to take on the role, she was therefore nominated and seconded and therefore it was agreed by the group.
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	Steering and Focus Group Updates
3Sixty
A meeting was held on the 7 January 2015 it was well attended and the minutes of that meeting will be sent out in due course.  The next meeting of this steering group will be held on 17 July 2015 at the ICES Northampton offices.

Permit Gateway
Fiona as chair of the group met with ICES to discuss permits in general.  ICES are bringing out a new product which will cover both university and council’s needs for the future so there has been no steering group meeting recently.  It was suggested that a meeting could be set up before the next user group meeting in October.
Parking Gateway

Most of the items from the last meeting have been put in the latest version 8.4, and that there are only 4 items outstanding from the old list.  Items for the DVLA are still being prioritised. Hayley is intending to have a meeting before the next user group.

Sue thanked all the chairs for their work over the last year.

DVLA Update

Gylnnis gave the following update.

A meeting was held on the 11 March 2015 which covered the following areas Vehicle Enquiry System, Web Enabled Enquiries, the use of PO Boxes, abuse of Motor Trade plates and Cherished Plates and Camera Technology for off street parking.

Please see the attached notes from Gylnnis for your information.

TEC Update
A meeting was held on the 30 October 2014 at the TEC offices in Northampton.

The new Operations Manager Mr Richard Seed was introduced to the group.  A new list of contacts and family tree was circulated to the group.  TEC informed the group that they would be dealing with the Dartford Crossing debt registering and had therefore had to take on more staff to cover the workload but this would not affect the current working system and timescales. 

An update was given on their initiatives and projects that are in place to give a better customer and user experience. It was agreed that an email would be set round to all councils asking for their input through a questionnaire which was sent out in November 2014 an overwhelming majority of 93% voted in favour of the new initiatives and where put in to place on the 1 December 2014.  These included:-
· Arranging to make payment or state the PCN is paid.

· Validity of PCN.

· Disputing vehicle ownership.

· Bailiff action.

TEC informed the group that the fee for N244 applications had increased and how postal applications are dealt with.

Paul Sharpe from Equita also gave an update on how the Taking Control of Goods Regulations 2013 has been going.  Kelvin Reynolds gave an update on the Deregulation Bill.

It was also commented by TEC that the 0845 number was still being used.
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	ICES Report and update

Mandy gave an up date on Imperial Civil Enforcement Solutions.  Copy of her presentation is attached. 

· Staff changes at ICES – Gareth Alan-Williams Application Support Manager has left and has been replaced by Kevin Johnston.  Although Kevin is based in Northampton he will be supported by Edward Davies as is based in Bristol.  William McCombe will be joining the team in May for a year as an intern. 

· Software Releases – 3Sixty V5 and Parking Gateway V8.4 are now available.  The 3Sixty version gives support to multi-contracts.  Purging is available for both 3Sixty and Parking Gateway support will help with setting up.  This can be set up as a scheduled task.
· Support Self Service Portal – Mandy gave a brief outline of the online self- service portal which will be available through the web site.
· Projects – There are 80 projects live since Oct 2014 which includes the CRM integration for Barnet with permits.  141 projects are in progress which includes new products and server moves.
· Commercial – Leighton is back and dealing with Open Parking which deals with Hospitals, Universities and out of town shopping complexes.  Open Parking has won its first tender with the Forestry Commission.

· Parkex 2015 – This event takes place on 21-23 April 2015 in Birmingham ICES will be on stand P150.  ICES will be holding a dinner on Wednesday 22 April if you wish to attend then please contact Mandy or Dawn.

· Development – Qwerty keyboard will be in the next release of Rialto. PCI DSS version 3 is in the process of investigating the effect of the requirements. New Casio DTX30s cannot be purchased as they stopped production of them in January however existing stock will be supported for 5 years the new ITG500 will replace it.  Samsung Galaxy with ANPR is now available.
· PermitSmarti – Agile web development methodology is being used in fortnightly sprints.  It is customer based with integration to CRMs.  Flexible tiered pricing can be used with a matrix of configuration.  It is suitable for all types of sites and has had University input.  Mandy then gave a demonstration of a live site from a Citizen, Front Office (Council Staff) and Back Office (ICES staff) point of view. 

· User Group Web Site – The user group will be using ICES web site to host all of the user group minutes, presentations and agendas in the near future.  Can users please go onto the link below to register so that they can get access to the User Group information?
hhtp://www.imperial.co.uk/user-group/

Please be aware that from October no presentations, minutes or agendas will be sent out in an email they will be placed on the website. An email only will be sent out to inform you that the information is available on the web site.
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	BPA – You’re Association, working for you.
Stacey Chapman BPA Yorkshire and Humber Regional chair gave a presentation on the above.  Copy of her presentation is attached.

· Stacey showed by graph how the BPA governance is made up.
· There is a 5 year strategy in place which shows the core objectives.
· Master Plan for Parking, Rights and Responsibilities and Keeping Society Mobile 2014-15 are available.
· The BPA have been influencing government on our behalf.
· BPA will be at Parkex.
· BPA publish cutting edge research, news and intelligence for the parking industry.
· BPA are working hard to make parking a recognised profession.
· BPA have regional and Country group meetings and run various focus groups.
· BPA Annual Conference will be held on 6 October 2015 in London at the Central Hall Westminster.
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	Disabled Parking Award
Helen Dolphin with assistance from Libby gave a presentation on the above.  Copy of her presentation is attached. 
Helen gave a brief history of the first invalid tricycle association and that the Disabled Drivers Motoring Club merged with the Disabled Drivers Association to become Disabled Motoring UK in 2007.
Campaigning issues currently are:-  
· Re-fueling at petrol stations.

· Personal Dependents Allowance.

· Hospital Parking.

· Pavement Parking.

· Blue Badge Abuse.

· Car Park Access.

A survey of 20 City Centre’s took place and it was found that it was difficult to pay for parking with inaccessible machines or completely inaccessible car parks.  Also that there were unusable bays and extensive bay abuse.

The Disabled Parking Award was launched to help with these issues.  It is important for all disabled users and space is becoming very limited on street. There are 2.6 million blue badge holders in the UK. There are 70 authorities in the UK that do not do any enforcement of disabled bays.

Car parks must meet the following criteria for the award:-

· Bays need to be correct as set out by DMUK.

· Have good clear signs.

· Have ease of access between levels.

· Have good lighting.

· Easy entry/exit system or area.

· Accessible payment machines or alternative methods of payment.

Information is put on the website so users can see what facilities are available at the car parks that have the award.

Cost depends on the size of the car park and can be between £200 and £300 with an annual membership.  15 awards have been issued to date.
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	Body Cameras
Adam Liardet and Mike Pitt from Audax gave a presentation on the above.  Copy of their presentation is attached.

Body cameras come in a variety of ways which include Head, Chest and body.  These types of cameras have been around for about 10 years now.  Trials during 2007 with Devon and Cornwall Police helped reduce crime and raised professionalism.

Cameras are used by the Forces, Police, PCSO’s, Air Baggage Handlers, Football and Events Stewards etc.  The biggest customers for cameras are the French Police. By using cameras you can get a clear picture of what is going on both visual and by sound.  Footage is often used for training.  Footage cannot be deleted by the user of the camera.
Benefits include

· Enhanced staff safety.

· Enhanced professionalism.

· Reduced complaints.

· Time & Cost savings.

The best device for CEO’s is a chest camera although seat belts can block the view.

Footage should be retained for as long as required although 31 days is used by most users.  Need to check what resolution you want the picture in as size of the files can be an issue.  Removable memory is not secure and can be reformatted.  Best to have a fixed memory device.  Keep the back office as simple as possible so you can just drag and drop the files from the device and place on a hard drive.  Live video streaming is available which is good for lone workers.
If you have any further questions please contact direct on 01752 264950 or email him at adam@audaxit.co.uk  
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	User Session
It was asked if anyone had issues with memory storage with CCTV cases as one authority was using 1GB a day.  No one else had this issue and ICES agreed to look into this.

It was asked if anyone had any views on the new grace limits that are coming into force. London authorities will have to add an observation time but the biggest impact will be with CCTV.  The deregulation bill was passed today and information will be passed on to the group when it becomes available.

At this point Sue thanked Caren for all her work as treasurer over the last few years and wished her all the best in her new role at county and presented her with a card, flowers and chocolates.

 

	8
	Dates of future meeting
· Next User Group is the AGM to be held at Bristol on 1 October 2015.
· If you have any agenda ideas then please pass them on to the secretary.
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