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	Imperial User Group Minutes

Thursday 25 April 2019


	Meeting attended by:

Glynnis Jeavons – Chair (Walsall), Robin Chantrill-Smith – Secretary, Tricia D’Souza – Treasurer (City of London), Andy Champ – Vice Chair (Essex Highways), Jennie Lewis (Ashford), Sarah Richards (Ashford), Elaine Smith (Bournemouth), Helen Taverner (Bournemouth), Tiffany Lewis (Bradford),  Anita Moore (Dorset), Nicola Keyworth-Wright (Dorset), Sally-Ann Arden-Nixon (Dorset), David Morris (Enfield), Hayley Street (Essex Highways), Charlotte Grayshon (Harrogate), Mandy Watson (Imperial), Toby Bliss (Imperial), Helen Clements (Imperial), Ben Stollar (Imperial), Clive Hawthorn (Imperial), Matthew Cushion (Norwich), Ben Pearsall (Norwich), Adam Payton (Peterborough), Stephen Brown (Peterborough), Jonathan Desmond (Rochford), James Von Der Voelsungen (Rutland), Melissa Ashby (Slough), Debbie Mabbs (Slough Indigo), Rebecca Glaiser (Thanet), Zoe Cook (Thanet), Andy Bracey (TMBC), Claire Twinn (TMBC), Adrian Purchase (Warwickshire), Jon Rollinson (Warwickshire), Yvette Widdowfield (Warwickshire NSL), Scott MacBrayne (Winchester), Dan Linder (Winchester), Robin Evans (Wycombe), Alan Wood (Penham Excel Speaker) and Bethan Beasley (DVLA Speaker).


	1
	Introduction

The Chair welcomed everyone to the meeting and thanked ICES for their hospitality last night and for Hayley and Sophie arranging today’s meeting. Glynnis also thanked Alan and Bethan for speaking at today’s meeting.
Apologies for absence

Apologies were received from the following authorities: Aberdeen, Birmingham, Greenwich, Leicester, Liverpool, Oxford, Reading, Sefton and Tunbridge Wells. 
Minutes from last meeting
These were confirmed as being an accurate record after Tricia has been removed as attending the meeting.

Matter arising
To look over the finances for next year’s meetings. Its was agreed that they would be reviewed at the AGM. 


	2
	DVLA Update
Glynnis gave an update of the last focus group meeting that was held on the 11 April in Swansea. Please see notes of the meeting held on the user groups web page.



	3
	Steering Group Update

No meeting had taken place since the last user group meeting. A meeting will be planned for the day before the next user group meeting.  Any ideas, suggestions or issues should be reported to Charlotte well before the next meeting. 


	4
	Imperial Report and Update

Mandy gave a presentation and update.  Copy of the presentation is on the user group website. 

· Application Support Team – Ben Stollar has been promoted to Senior Support Desk Engineer and is responsible for running the Support Desk in the Support Desk Managers absence.

· Chris Andrews has joined the team as from the 1 April 2019.
· A full list of the support team is within the presentation.

· You can log a call by email using Support@imperial.co.uk
· You can log a call by phone on 0117 3116688

· You can log a call on the web through the portal on https://support.imperial.co.uk 
· New BPU Customers – Milton Keynes Council and Newcastle University

Software Update

Permit Smarti V2.2

Key features include:-

· Batch application progression.

· Export application details to file.

· Restrict permit categories by account type.

Permit Smarti V2.3 

Key features to include:-

· Permit category restrictions based on account type.
· Permit application data export.

· Application decline reasons.

· Configuration aides.

Permit Smarti V2.4 

Key features to include:-

· Edit account information.

· 3sixty/Rialto enforcement system integration.

· Additional vehicle details.

· Enhanced My account security.

ChallengeSmarti 

Guided appeals via 3sixty Citizen.

· Now live at: Essex County, Bexley Council, Bournemouth Christchurch and Poole and Bromley Council

3Sixty Web V1.6
Completed:-

· Enhanced dashboard.

· Enable users to add, amend or disable names on a case.

· Configuration functions.

· Improvements to batch memos function.

· Improved location search.

· Changes to Log in page.

3Sixty Web V1.7
Currently being coded:-

· LetterSmarti integration.

· Add image or video to case.

· Transfer images from case to case.
3Sixty Web V1.8
Currently being analysed:-

· Import and Export functions.

· County Court returns.

· Enforcement Agency returns.

· User can configure own favorites.

· Dashboard now includes links.

3Sixty V5.9
Now available.
· New merge codes to support 3sixty Environmental.

· Offender Gender.

· Print full year of date of birth.

· Integrate V1.6 of 3sixty on the web.
At this point Helen gave a live demo of 3sixty on the web.

It has been rebranded and looks much smarter and fits better onto computer screens. Tabs have been replaced with the need to scroll down the page.  Special messages are now available for multi vehicles. Any suggestions or ideas send to Helen.
Proposed changes for 3sixty.

Production of case pack for TPT.

· New button to progress pack in one go and then place it in a sub folder ready to be uploaded to TPT. Will get a summary of documents that did not produced some configuration is required (PDF995 is needed to run this function).

Purge – How it works in 3 sixty.
This is done in two stages in one go and can be set and a scheduled task.

· Step 1 – Will remove all data, photos and letters etc.
· Step 2 – Remove the whole case.

Is this what customers want or should it be set as two separate tasks?  Feedback to Helen.

It was asked if this could be done for PermitSmati ?  Helen will add this to her list of requests.  And can it be configurable for both systems?

	
	

	5
	DVLA – local Authorities and Devolved Powers
Presentation gave by Bethan Beasley. Copy of the presentation is on the user group website.

The DVLA is responsible for maintaining over 48 million driver records and almost 40 million vehicle records.  If collects around £6 billion a year in Vehicle Excise Duty (VED).

VED evasion has risen from 0.6% to 1.8% over a six-year period which equates to a potential loss of £107 million. New national wheel-clamping contact began in February 2019.

Current devolved power partners include 48 local authorities, 30 police forces and over 35,000 vehicles were enforced in the last 12 months by devolved powers.

Nuisance vehicles include those that are untaxed and abandoned.  They degrade the quality of our local environments but also attract acts of vandalism and criminal damage, including vehicle arson, and diverts money from local services.  Some of these vehicles have been involved in serious crimes and can signal wider problems in communities, other have simply reached the end of their life. 

Benefits of taking on Devolved Powers

· Improves the quality of local environments for the people who live there.

· Reduce incidents of vehicle arson.

· Disrupts criminality associated with the use of untaxed vehicles.
· Reduces the opportunity for anti-social behavior.

· Encourages motorists to re-license their vehicles.

· Helps to maintain accuracy of DVLA’s records – vital for DVLA and Local Authorities.

Only Local Authorities with devolved powers can remove foreign registered vehicles.

If you are interested in taking on devolved powers please contact Bethan by email on bethan.beasley@dvla.si.gov.uk
Next steps will be:-

· Letter of Agreement issued.

· All stationery provided free of charge.

· DVLA staff support if required.

· Training dates agreed.

· Agreed start date. 


	6
	Tackling Persistent & Nuisance Motorists
Presentation was given by Alan Wood. Copy of the presentation is on the user group website.

It is costing over £1 billion a year in lost revenue.

Analysis of one day in Brighton was that 89 vehicles were sighted of which 45 were found not to have road tax, MOT, not registered or insured.
TMA 2004 is part of the problem as 8.116 says when parked in contravention this needs reviewing and amending. 

40% of cars with a live warrant have no valid MOT.

A report was taken to government on 18 December 2018.

We are currently working with partners to do a polite a as data model to take back to government for a live scheme.

Any questions or feedback to Alan Wood mobile 07825 971799



	7
	User Session and Any Other Business

A number of sites have been having problems with payments that go through Capita system.  Glynnis is to give details of Capita to Imperial and Ashford.


	8
	Dates and Venues of future meetings

· Next User Group will be the AGM and it will be held in Bristol on 7th November 2019 with a Steering Group meeting the day before.
· Future meetings to be arranged at the AGM.
· If you have any agenda ideas, then please pass them on to the secretary.
All presentations are available on the user group website see link below:-

http://www.imperial.co.uk/user-group/  if you do not have a login please contact the Imperial helpdesk.
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