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	Imperial User Group AGM Minutes

Thursday 12 October 2017


	Meeting attended by:

Susan McGarry – Chair (Harrogate), Robin Chantrill-Smith – Secretary  (Thanet), Tricia D’Souza – Treasurer (City of London), Glynnis Jeavons – Vice Chair (Walsall), Collette Brown (Birmingham), Elaine Smith (Bournemouth), Tracey Miles (Bournemouth), Susan Dias (Bournemouth), Ian Wilson (Bournemouth), Ben Stephens (Bromley & Bexley), Chole Wenbourne (Bromley & Bexley), Anita Moore (Dorset), Sally-Anne Arden-Nixon (Dorset), Nicloa Keyworth-Wright (Dorset), David Morris (Enfield), Andy Champ (Essex Highways), Hayley Street (Essex Highways), Andrew Cameron (Glasgow), Charlotte Grayshon (Harrogate), Andrew Cameron (Glasgow),   Ashely Bijster (Imperial), Hilary Roberts (Imperial), Mandy Watson (Imperial), Toby Bliss (Imperial), Douglas Woodhouse (Imperial), Aydin Guclu (Imperial), Kevin Johnston (Imperial), Jackie Dignam (Imperial), Helen Clements (Imperial), Murdo MacMillian (Imperial), Leadley Wilson (Imperial), Ben Stoller (Imperial), Ben Harrington (Imperial), Kieran Walsh (Imperial), Angela Mulligan (Liverpool), David Ng (Liverpool), Arshad Baksh (Luton), Tony Stefano (Luton), Fay Wilson (Mid-Kent), Matthew Cushion (Norwich), Sue Evans (Norwich), Alan Edwards (Norwich), Jason Benjamin (Poole), Paul Allcock (Reading), John Evans (Reading NSL), Adrian Purchase (Warwickshire), Yvette Widdowfield (Warwickshire NSL), Scott MacBrayne (Winchester), Robin Evans (Wycombe), Fiona Macy (University of York), John McArdle (Speaker), Anthony Eskinazi (Just Park), Gavin Manager (Just Park), Helen Dolphin (Peoples Parking) and Libbie Bilyard (Peoples Parking).
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	Introduction

The Chair welcomed everyone to the meeting which was a very good attendance. She also thanked ICES for their hospitality last night and arranging today’s meeting, for the open day and the steering group meeting that was held yesterday at the Bristol offices.  A big thank you to Ashley and her team for all the work they do over the year.
Apologies for absence

Apologies were received from the following authorities: Basingstoke & Dean, Bucks, Canterbury, Chiltern & South Bucks, Greenwich, Kirklees, Leeds, Leicester, Lincoln, Newcastle , Northamptonshire CC, Northumberland, North Devon, Oxford, Rotherford, Sefton, Sutton and Workingham.

Minutes from last meeting
These were confirmed as being an accurate record.
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	Annual General Meeting Matters

Treasurer’s Report

· Have Since the last AGM meeting we have an opening balance of £10,423.48 and interest of £4.21 expenditure of £2,350.56 which gives a closing balances of £8,077.13.  This was agreed. 
The treasurer proposes that the membership should be free to members for another year and reviewed at the next AGM.  This was agreed.
Chairpersons Report 
· Last year had two meetings one in Northampton and the other at Maidstone.  Both meetings were well attended.
· Speakers at the meeting included the BPA, TPT and the IPC all had been very informative. 

· A big thank you to Tricia, Robin, Charlotte and Fiona for all the work that they do on behalf of the group over the last year.
· It was good that Imperial sorted out with the TPT how it was best to put a case together for the FOAM system.
· Alison Tooze gave a very presentation about the BPA and is a very active account manager for the local authorities.
Appointment of Officers 

Susan has decided to step down as chair which she has enjoyed doing over the last few years.

· Chair Person –  Glynnis Jeavons - Walsall
· Vice Chair Person – Andy Champ – Essex Highways
· Secretary – Robin Chantrill-Smith – Thanet

· Treasurer –  Tricia D’Souza – City of London
Steering Group Chairs
· Parking –  Charlotte Grayshon – Harrogate
· Permits – Fiona Macy – York University
Venues and Dates for Meetings

It was suggested that the next meeting should be in the north therefore it was agreed that the next meeting would be held in York on 19 April 2018 and the AGM will be held in Northampton on 11 October 2018.

Parking Steering Group Update
It was a good lively meeting yesterday that was well attended with some new members.  There was a good debate about citizen. There were a number of items that will go through to the next release. Some of the items will be taken forward and included in GENEVA. If anyone has any ideas please forward them to Charlotte.
Permits
No meeting had taken place since the last user group.
DVLA Focus groups
Glynnis gave an update on the last meeting that was held on 7 September 2017 please see website http://www.imperial.co.uk/user-group/ for the minutes of that meeting.
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	Peoples Parking
Helen Dolphin gave a presentation on helping people find their perfect car park. Copy of her presentation is on the user group’s website.

Helen has worked in the disability transport for many years.  She is a member of DPTAC which is a quango advising government on the needs of the disabled.

Summary below:

People’s Parking is an accreditation scheme for car parks that was set up last January. 

We had both previously worked at DMUK on the DPA and realized that we could do something much better. Not only did we want an accreditation that didn’t single disabled people out but also took into account the fact that disabled people have other requirements than just being disabled. And we realized it wasn’t only disabled people who would benefit from knowing what facilities and features a car park had.

In addition if a car park is improved for disabled people then usually that car park is better for everyone and it is far better to have an inclusive scheme. Inclusion is after all something disabled people have been shouting about for many decades and I believe that provision for disabled people should be part of mainstream provision for everyone and a good car park is one that is good for disabled people, parents with children, lone workers and all other legitimate users.

The scheme is therefore primarily aimed at improving parking for customers by enabling people to find a car park which meets their needs. 

Car parks applying for People’s Parking  may be assessed as suitable for the following accreditations, depending on the facilities available, the location of the car park and payment methods.
People’s Parking highlights car parks which have facilities for disabled people, parents with children, people who drive electric vehicles, those who drive light commercial vehicles/camper vans, and those who drive from wheelchair accessible vehicles. 

Just like the DPA in order to receive our accreditation – accessible for disabled people, the car park must have all of the following features;
· Firstly they must have alternative ways to enter and exit.
· Correct number of bays, not 6%

· Alternative ways to pay

· Bays laid out correctly and enforced

· Level access, either lift or ramp, or on same level

One of the issues a lot of disabled people who drive from their vehicle have is that they are too high to fit in the majority of car parks. I decided to therefore add the accreditation no height restriction. However, this has also been very useful for people driving camper vans, light commercial vehicles, people with roof racks or carrying bicycles. 

We also consider Parent and child parking which is mainly about providing bays with extra width and ensuring there is level access. And Electric charging points for vehicles.

If you are disabled and also drive an electric car, you would want to park in a car park that was both accessible and had electric charging points.  1% of all new cars sold are now electric and Motability has 10% of the market so you can see why this group of people needs to be considered. Even if you’re not disabled you need to know where you can charge your car so you can still drive home later that day

Also the location of a car park is essential knowledge, and so car parks which are great for shopping and those which are situated at transport interchanges will be identified. We look at the distance from train, tube and bus stations and airports. 

For example, if you’re going to a new area not always obvious where you should park for which amenities. In addition some airport car parks which are serviced by a shuttle bus are miles away from an airport but if there is a shuttle bus service than this is fine for a PP airport parking accreditation.
Peoples Parking is not just about motorists cycling is an increasingly popular mode of transport, particularly in urban environments. It is also a ‘sustainable’ mode of transport. As such, successive governments, and local authorities have been keen to encourage cycling, particularly as part of the commute into work. People’s Parking aims to promote cycling by ensuring cyclists can find somewhere suitable to park their bike whatever their destination.  Car parks providing suitable facilities for cyclists will be accredited with the People’s Parking “Cycle Parking” accreditation.

  

Only car parks that provide cycle racks that enable a bicycle to be locked by both frame and wheels will be eligible for the  People’s Parking “Cycle Parking” accreditation  The simplest rack that meets these criteria is a ‘Sheffield ’stand. We also require there to be either CCTV directed onto the bicycle parking or it needs to be situated on a public walkway.

In addition it can be helpful to know if pay-by-phone and a pre-book service are available, so these are also accredited by the scheme.
People’s Parking aims to drive up standards in the parking industry, as all car parks wishing to achieve People’s Parking accreditation must demonstrate that they have good signage and pedestrian routes, and are well lit, clean and actively managed. A car park needs to meet the general criteria in order to be awarded any accreditations.
People’s Parking accreditations are awarded annually to car parks following a successful assessment. The assessment is a self-assessment form supplemented where necessary by photographic evidence. However, we appreciate not everyone likes to assess themselves so we are able so if you’re worried about that Phone us for free bespoke help and advice. People’s Parking will consider which accreditations the car park has achieved and whether the general standard expected of all car parks has been met.

We already have 250 car parks on our scheme and we have both private operators, local authorities, shopping centers and universities.
For further information please contact Helen or Libbie on 01603 471585
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	 Report and update

Mandy gave a presentation with the assistance from Kevin Johnston who covered the Support Desk.  Copy of the presentation is on the user group website. 

· Support Desk Portal – If you do not have access then please contact support.  On the portal you can check what jobs you have outstanding; it also has an advice section and has 3sixty manual and a host of other documents.  Around 30 customers are currently using the portal.  A number of other features will be added by the end of the year.
· Please do not use any 9000 codes in 3sixty.

· The link is http://supportdesk.ices.imperial.co.uk/RSDPortal
Product Development
· We will be holding an additional steering group for the new products such as PermitSmarti, LetterSmarti and GeoSmarti maybe it should be called a Smarti Parti to look at customer feedback.  Dates to follow.   Digital user guide will be completed for GeoSmarti first.  Would like to know what other guides users would like.

General Data Protection Regulation (GDPR) 
· Goes live on 25 May 2018.  On the 8 November at the Northampton Offices Imperial do have a presentation on this subject places are limited but you will also be able to access via Skype.

IPC update
· MP ‘parking complaints portal’ has recently launched to all 650 MPs allowing them to log constituents parking related complaints.

· IPC conference is on Thursday 2 November in Nottingham which is free to all local authorities.  Has a very interesting agenda for both Private Parking Operators and Local Authorities.

PermitSmarti
· Lots of new functions for both the front and back office as detailed on the presentation.

Project Geneva
· Phase one completed which is now available for Customer Service Centres.  Able to just view details and add memos only but it is linked to the live back office system.  No need for Citrix.  A demo was given by Leadley at this point.

· If you would like this product please speak to your account manager it is free of charge for customer centres currenlty.

· This will be a parallel system until it has the same functionality of 3sixty.
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	Virtual Loading Bays
John McArdle gave a presentation on the above. Copy of his presentation is on the user group web site.

With an ever increasing awareness and pressure on councils to address air quality issues, there is a significant need to address the management of the kerb-space at a micro-level; encouraging haulers behavioral change through intelligent kerbside management.

250 hours were spent idling in traffic in a year per vehicle.  

Kerb is a Virtual Loading Booking System which makes more effective use of the kerbside for freight though allowing dynamic booking of spaces and thereby speeding up deliveries.

Kerb is a web-based scalable application which allows commercial vehicle operators to opt to pay and park / load unload on previously unavailable kerb space in high density, urban areas that are typically subject to traffic congestion.

The application is available on Android and IOS Smartphones or via web-based management portal.
You reserve a ‘virtual loading bay’ at a defined location where loading is normally restricted. Find the specific timeslot that you wish to book. Turn up and use the bay for the allotted time.  All the information can be downloaded to the smartphone handhelds.
This process could also be used for other types of bays e.g. Electric, Disabled and Coach.

The software is built and in testing.  It is going live in Wansworth in October 2017 and others areas by the end of the year. Funding is available until end of March 2018 for local authorities to join the trial.

For further information please contact John at John.mcardle@gridsmartercities.com 

	
	

	7
	JustPark a Positive Parking Experience
Anthony Eskinazi form Just Park gave a presentation on the above. Copy of his presentation is on the user group web site.
Anthony has been in the parking industry for 11 years.  Found it was difficult to find a parking space so thought why not park on peoples drives, so developed Just Park which lets out peoples drives.

Now he wants to focus on making parking easy for all and has 2 councils on board.

Creating an app to find a space and pay for it in advance which also shows traffic, location and for all parking available even if free.  Spaces available can be judged by using the GIS data from user’s phones. As to when they will be returning back to their vehicle.  Could also be used to promote local business that they are parked near.
JustPark have 1.5 million users so far.

If you are interested and need further information please contact Anthony at anthony@justpark.com or 020 3637 4218


	8
	User Session and Any Other Business

Q. It is good to hear about new technology but it needs to link with the all the systems that we are using.
A. Imperial is always willing to integrate with other system providers and will always continue to do so.
Q. Migration from PG to 3sixty how is it going and how long will it take to get all customers moved?

A. Some are more complex than others so they take longer. Never lost a case so keen to keep it right. Have a number at the moment so have taken on additional resources.  Around 40 sites to move over in the next 18 months a number of them being small sites. Want everyone on it as it is much easier to control.
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	Dates and Venues of future meetings

· Next User Group to be held at York on 19 April 2018.
· The AGM will be hosted in Northampton on 11 October 2018.
· If you have any agenda ideas then please pass them on to the secretary.
All presentations are availble on the user group website see link below:-

http://www.imperial.co.uk/user-group/  if you do not have a login please contact the Imperial helpdesk.
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