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	Imperial User Group Minutes

Thursday 22 April 2021


	Meeting attended by:

Andy Champ – Chair (Essex Highways), Robin Chantrill-Smith – Secretary, Tricia D’Souza (City of London), Adrian Purchase – Vice Chair (Warwickshire) , Adriana Garcia (North-Herts), Adrian Sutton (Speaker from Vortex IOT),Alison Dodd (Northumberland), Alison Marie Brown (Northumberland), Alex Devlin (Tunbridge Wells), Anita Moore (Dorset), Ashley Bijster (Imperial), Ashley Snookes (Leicester), Andrew Cameron (Glasgow), Arshad Baksh (Luton), Ben Pearsall (Norwich), Carol Bunard (?), Casper Morris (Oxford),  Charlotte Grayshon (Harrogate), Chris Farrow (Richmond & Wandsworth), Chris Tubby (Imperial), Clare Connellan (Dover), Clive Hawthorn (Imperial), Christine Josef (City of London), Collette Brown (Birmingham), Dan Roger  (Dacorum), Daniel Barwick (Dartford), David Williams (Imperial), Daybo Jagaram (City of London), Dean Charlton (Leeds), Deborah Saunders (Leeds Teaching Hospital), Debbie Harrison (Calderdale), Debbie Ingle (Norwich), Debbie Mabbs (Saba Group),Douglas Woodhouse (Imperial), Emily Brough (Warwickshire), George To (Imperial), Glynnis Jeavons (Walsall), Hayley Street (Essex Highways), Hendrik Hutton-Walker (?), Helen Clements (Imperial),  Ian Baruch (Hillingdon), Jasvinder Dhillon (Buckinghamshire), John Lee (Kirklees), Jess Lawrence (Imperial), Jennie Lewis (Ashford), Jacqueline Gary (City of London), Jahn Hingst (Hillingdon), Ken Stone (City of London), Laura Morse (Merton), Lorna Hogg (Aberdeenshire), Liz Smart (Imperial), Melissa Ashby (Slough), Mandy Watson (Imperial), Mark Davis (Buckinghamshire CC),  Mark Wilson (Aberdeen City), Mike Hancorn (Imperial), Nick May (Gravesham), Nicola Lawton (Canterbury), Paul Smith (Norwich), Paul Goulding (Mid Kent), Paul Stock (Imperial), Rachel Fawcett (?),Raymond Siu (Essex Highways), Richard McCullough (?), Sally-Ann Anden-Nixon (Dorset), Stacey Ryans (Birmingham), Simon Blundell (Tunbridge Wells), Simon Champ (Essex Highways), Susan McGarry (Harrogate), Stephen Chuku (City of London), Tunde Ishola (?), Toby Bliss (Imperial), Vimala Pereira (City of London), Yashoda Gurung (Watford) and Zoe Anning (Plymouth)
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	Introduction

The Chair welcomed everyone to the meeting and thanked them for using this technology again for our third virtual meeting although we will be using a new web platform for future meetings as well as face to face.
Apologies for absence

Apologies were received from the following authorities: Ayrshire, Bournemouth, Cheltenham, Darlington, Enfield, Hastings, Hartlepool, Northumberland, Oxford, Peterborough, Redcar-Cleveland, Reading, Rotherham, Rutland, Tonbridge & Malling and West Northhants. 
Minutes from last meeting
These were confirmed as being an accurate record.

Matter arising
None from the last meeting.

	
	

	
	

	2
	Imperial Report and Update

Mandy gave a presentation and update.  Copy of the presentation is on the user group website. 

· Support Desk News – Back to full staff 8 team members are as follows:- Kevin Johnston Support Desk Manager, Ben Stollar, Chris Andrews, Mike Barber, Cameron Greenham, Phil Meredith, Liam Sinclair and Liz Taylor are Support Desk Engineers.

· Number of support calls have increased by week.
· All the team are working from home as normal.
· Please us the portal for your support calls as it is the best way to see how your call is progressing. Use the attached link on the web through the portal on https://support.imperial.co.uk 
· By phone 01173116688.

· By email Support@imperial.co.uk
Software Update

3Sixty Web
Release V2.1 January 2021

This release gives users all the tools needed to operate the TMA using 360 web package.
Key features include:-

· Generate correspondence either in 36W or LetterSmarti.
· DVLA interface.
· Create TPT case pack.
· Batch memos.
· Batch progressions.
· Plus, much more.
V2.2 release Mar 21

· Amend case details.

· Support progressions which progressions path.

· Gravesham BC are the first live site to use the 360web package solely for TMA.

V2.3 due end of May 21

· Improvements to TEC interface and county court returns.

· Save case details as pdf.
Internal Project Verona

Essentially this is changes to the system and a new module for call-to-action response. It is aimed to manage incidents that are recorded in 360. By looking at having connections to smart based sensors and CCTV spotter cars which gives intelligence led enforcement.
Future releases will have real time clamping/removals and fault reporting.  Runs very similar to GeoSmarti.

PermitSmarti 

V2.9 released Feb 2021

Key features to include:-

· Support for automatic permit renewal using Continuous Payment Authority (CPA) on a customer’s payment card.
· New announcement function allowing the public login to show a message, for example regarding permit availability, or operational issues such as Covid.
V3.0 released Mar 2021

· Changes to the traffic board permit type to allow sessions to use multiple top-ups.

· Foundation work for improvements to address management.

Road map over the last few years has been to bring 360 to the web and as you can see, we now have the call and response that we are working on hand in hand with 360.  We have now published our road map for PermitSmarti which is a live document.

We will be having a steering group the day before the next user group in Harrogate details to follow.

Payment Services Directive 2 (PSD2)

With effect from 14 September 2021 in the UK. All online payment card transactions will need to offer Strong Customer Authentication (SCA). Imperial are contacting all Mastercard (Datacash) customers for upgrade.
TMA 2004  Your thoughts on Moving Traffic Contraventions?
· Part 6 could be made live later in the year for all out of London authorities. Would like to pick up on this at a later date and would like your views on it.
New staff
· Jess Lawrence – Administrator who will help with the organization of the User Groups with Robin.
· Jonny Armstrong – Bid Manager.

Business Update
· New Contracts – Aberdeen - CCTV contract. Bury Council, G4S Jersey, Kent County Council – 24-hour HGV clamping. Lincolnshire County/South Holland District Council. South Lanarkshire Council and Tyne Tunnel.
· BPU – Now open 24/7 due to the KCC Contract.

· Clean Air Zones – Birmingham was due to go live last year but our now launching 1 June 2021 very similar to the London project. Leeds have pulled out. 
· Webinars – Previous webinars are available on our website which include ChallengeSmarti, LetterSmarti and 3Sixty refunds, negative transactions and suspense.  Upcoming one on 29 April covering BPU and backlog processing.
· New Staff
· Chris Tubby has replaced John who retired just before Christmas.  Chris will be the product owner for PermitSmarti and VoucherSmarti. Looking forward to meeting all the customers in October at the next meeting.
· Restructure

· Had a small restructure internally to be more focus on the customer.

· Development and Infrastructure – DevOps.

· Biggest change is for Mandy who will be the Customer Services Manger covering the following departments Technical Consultants, Training, Project Management, Support and Sales & Marketing.
· Copy of new structure in the slides.
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	Fully Automated Air Quality Monitoring Presentation
Presentation gave by Adrian Sutton. Copy of the presentation is on the user group website.

Air quality monitoring is our primary product. A fully automated air quality monitoring system contributes quite healthy to net zero and the race for net zero targets.  It is about generating data from areas where previously we have been unable to generate data, then we turn that data in to some actionable intelligence that allows us to have data driven interventions and therefore making the physical digital.

Before you can tackle it, you need to measure it because as with everything that we know we need to be showing that we are actually improving or make intangible and tangible returns on investments.

The key elements of where air quality monitoring is being used and process worth. It does not improve air quality directly but indirectly allows you to measure the interventions and policies that you are putting in place. And then to truly demonstrate that the air quality monitoring and all those, carbon or decarbonization initiatives are having an effect on the community and the residents of those communities be it in work, rest or play scenario. 
We are involved with a number of initiatives. Which included Ulez monitoring, Pollution Source Apportionment, Pollution Hotspot Detection and Geofencing.
We came to the market about 2 and half years a go bring a reliable product fully automated that could be relied on for accuracy and was low cost.  Have a bout 10 London boroughs at various stages of development and other customers that cover stadiums and working with FIFA on the Qatar 2022 world cup air quality monitoring. 

We are using 2020 tech solutions to tackle the decades old problems of traffic congestion and air pollution. The product fits around lampposts and can be just left. It is and end to end system that updates the system with the data in real time with SIM free wireless connectivity with multi-channel access.
For further information please contact Adrian Sutton at adrian@vortexiot.com or by mobile 07800 903072
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	Camera Enforcement as a Service
Presentation was given by Mandy Watson. Copy of the presentation is on the user group website.

With moving traffic becoming available to councils outside of London possible later this year it was felt that we should look at the whole area of camera enforcement and how we can work with our customers in terms of offering this as a service. 
Looking at the current bus lane perspective 
· Local authorities should encourage sustainable transport methods.

· Motorists feel public transport is slower than driving.

· Bus Companies struggle to meet schedules due to congestion.

· Bus Lanes often ignored by motorist during peak travel times.

  Barriers to Enforcement
· Cost of VCA certified ANPR cameras.

· Additional review officer burden.

· Additional notice processing burden.

· Segregation of duties (Judge and Jury).

· Fluctuating workloads.

· Bow wave of initial contraventions.

· Staff recruitment & training becoming superfluous.

Case Study (County Council)

· Traffic impacting the cross-city bus route serving a local hospital.

· Further hampered by Covid 19 restrictions on public transport capacity.

· No existing notice processing team.

· Two camera locations.

· This increased enforcement and correspondence.

· Which is all done by the BPU at about an 80% recovery rate.

Risk Free Model

Approved device as a Service

Includes:

· Provision of cameras.

· Full Business Processing Service from Imperial (BPU)

· Use of Imperials latest LetterSmarti and ChallengeSmarti Technology.

· Representations drafted by BPU in accordance with Council’s policies.

· Council to authorise response for audit purposes.

Price per PCN subject to site requirements

· Site survey required before formal quotation.

· All PCN payments banked direct to Council’s account.

· Transaction charges invoiced monthly in arrears.

This would cover moving traffic contraventions such as Yellow Boxes, Band Turns and  Bus Lanes. For further information contact your business development manager. Moving traffic could come by autumn this year so it is worth looking at areas that you would like to enforce.
When setting up in 3Sixty make sure you have the correct description as this can course problems at adjudication. Biggest issue has been signage so make sure that is correct. 
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	User Session and Any Other Business

Walsall will be going ahead with moving traffic once it is available, it has been suggested by the Government that warning notices are used but this has been changed as education would be better. With maybe just two weeks of warning notices issued by each local authority. 

Essex allowed two weeks of warning notices then two weeks of no actions before going fully live.  You must have good justification for putting cameras at a location which should include safety as this maybe questioned at TPT. Signal phasing should also be looked at before enforcement. It also  needs to be considered if they are to be attended or unattended cameras.
Is anyone aware of the pavement parking obstruction contravention being released to local authorities as there had been a recent consultation on it. Nothing has changed it is still dealt with by the police.
Harrogate as a smart city is currently using sensors and I noticed with your last presentation that the data is going straight to the CEO’s and making the decision. Could this be configurable so that it did not go back to the CEO. It can go back to a central point and then be farmed out to a CEO. But there will be three options to manually assign the work to a CEO, it can be sent to a hunt group of CEOs, or in can be assigned to the nearest CEO. 
Imperial are currently working with Smart Parking and they are happy to work with API companies going forward.
Breathing Space Guidance came out yesterday from the BPA which attached with these minutes also attached is additional guidance information from IPC, insolvency service guidance and TEC guidance. Best to register with the Insolvency Service so if anyone takes this route you will get notified by email rather than by post. You can add additional case if you find them once you have been contacted.
GDPR also need to be considered and with regard to your privacy statement he is some text that could be useful.

Share relevant customer data with FCA registered Debt Advice Providers in accordance with Breathing Space regulations’.

The additional sentence should be added on page 2 of the privacy notice under the heading “Organisations that we may share your personal data with”.

Update from the DVLA forum from Glynnis.
· Audits will be carried out virtually and up to date.

· New contracts will be sent out to all due to leaving the EU.

· Not allowed to share DVLA data with other council departments.
All questions sent regarding the DVLA have been responded to.
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	Dates and Venues of future meetings

· Next User Group will be the AGM and it will be held in Harrogate on 21st October 2021 with a Steering Group meeting on the 20 October.
· Future meetings to be arranged at the AGM.
· If you have any agenda ideas, then please pass them on to the secretary.
All presentations are available on the user group website see link below:-

http://www.imperial.co.uk/user-group/  if you do not have a login please contact the Imperial helpdesk.


‘
1 of 7

